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@niversity of Manking

January 8, 198}
Dre Yo Geo Ghen, e
University of Ranking,
Nanking, China,

w dear DI‘QO?X.“

You will be glad to know that we have at-last definitely

concluded arrqxig-elanta' for the appointment of Miss Hilda M.Anderson
as secratary in the College of Agriculturs and Forestry for a period
of five years., She is planning to sail on the Presideat Lincoln
January 30 along .vit.h Dr,and llra.lyera cend Dosn Reisner,

I. angenulosing horewith for the University files a copy of
iha onploynant agreement with Miss Anderson, and also a copy of the
report of har health axninﬁtion.

Everyone who has met Mias Andersoa has been very favorably
im;:."eaaad. e sarneatly hope 'thét she} will be a thoroughly satisfac-
tory .;eoratar;} and will be happy in this importent @d interesting
task she is aseuping. At thest the smdiﬁg of a gingle woman to China .
is an oxpari\nant for which no ome dare r;:recaat the cutcome, but we
'txust that in Miss Anderson's csse the experiment will be gratifyimgly
mocoastnl froz avery angle.

~ Within a few daw I will be sending Miss Priest a statement
 f Was inderssn's ncooumt with the Universiiy up b the date of her
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Jamuary 12, 1981

University of Nanking,
Wanking, China

Dear Presidemt Chen:

« Your lettsr of Decesher 17th !ms renched me in New York just
as I amadait to leave again for Fasadena on my way (o Nanking. This is
merely to acknowledge it.

, Mre Garside will de writing yeu about & mere gensrcus sction
of the Marvard-Yenching institute in Cambridge toward our request to them
for the Research liwery. Ve will do all we ean to mve eur original request
granted. There are some things abaut this whole matter 1 can mere easily sy
to yaa in person than in writings 1 shall have ancther simnce to talk over
this matter with Dre Krie North at the Foreign Missiens Conferensce in Atlantic
City on Vednesday and Iimrsday of this weeks. '

You will be glad to know that the Cangregatiomal Board have voted
to cooperate in the College of Agriculture and Faresiry to the extent of appoint-
ing & man to us. ir. Gargide will convey this news to yeu officianllys

Developmenta of the Cormell-in-Chima work of nunt'untiu ave
been mopt encoureging, and 1 shall report the details when 1 resch Nanking.

The ene impertant item in this letter is in commsotion with recent
actions of the Baptist Board regarding ceocperation at Manking.
Migs Parcell look up the sorrespendsnce and actions talkem
Noen's death, in which, at their own suggestien, the Rast
tmangferrdd their whole interest in the University te the
and Porestry. This cocperation was to b the
Agrieultural I think Migs Pure
her files tiat 1 had with the Inptist Board
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S  THANSFEA
University of Naaking |

January 18, 1081
Prosident Y.G.Chem, 2 /
University of Ranking .
Banking, China, S ek 18/

My dear Dr.Chemt

I am enclosing herewith copy of 3 letter we are today send-
ing Mr.Williem P.Penn. As you know, the Presbyterian Board has for
the last two years beem hoping for the early appointment of Mr.Femn
to £111 one of their vacancies on the Banking quota. %The date whem
Mr.Penn will be ready to sail for Nanking is still a little uncertain,
but the latest information we have available indicates that he should
be available about the spring of 1932,

ile trust that it will be possible for you to send Mr.Fean
material whioh will give him both & clear and attractive picture of
the service the University is now rendering and the specific contribu-
tion he will bs able to meke to this service. '

' You will note that our office is still struggling with the
unsolved problem of an inadequate supply of printed material descrip-~
“tive of the work of the University of Nanking. We have .frequent inquir-
* {es for material which will givs people horz in America an atiractive
and a reasonably comprshensive picture of what the University is mow
scgomplsihing. We bhave practically nothing either in the way of up-
“to~date University oatalogues, or of material prepared directly from a
publicity viewpoint,

Very cordially youra, -

BAG-H
B A GARSIDE
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4er is from Dean George H.0hase and the other from Dr.Lucius C.Porter.

Nanking
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University of Nanking

Januery 135, 1951
| #2
Prasident Y. G. Chem, ach. 2/l

University of Nanking,
Banking, China,

My dear President Chemt

I am semndipg you herewith copies of recent correspondence
in regard to the application presented to the Harvard-Yenching Imsti-
tute some months ago for special assistance in the development of the
University of Maaking's research library of old Chinese books pertain-
ing to agriculture and related subjects. You will nots that one let-

o / .
Aol 1%/ 3/»
/

. The letter from Dean Chase, while reporting that the Insti- adireved T
tu@ was not able to take favorable action on this application at the )/, / “rvwe
meoting held last month, gave very excellant grounds for hope that at |
ite next meeting the Institute would be able to tuke favorable action.

. The letter from Dr.Porter is rather more depressing because it indi-

cates that the Administrative Committoe in Peiping "dammed with faint
ptalse"” the requost from Banking by approving the request om sush a
greatly reduced scale as to put it in the class with very trivial
items desdrving minimum support. One would almost wish that the Ad-
ainiatrative Committee had turned dowmm the proposal completely rather
than to approve it on a basis that is only a fraction of the origimal
agking. What effect this very parrow-finded action of the Administra-
tive Committee in Peiping will have on the Institute Trustees is a
question which only the future can decide. We hopw, however, that in

. spite of this unexpected monkey wrench which the field has thrust into

the machimery, it will still be possible for the Imstitute to take
favorable action at its April meeting. '

“Very cordially yours,

B A GARSIDE




UNIVERSITY OF NANKING /M{///j/

NANKING, CHINA

January 14, 193l1.

t INDEXED

Mr. B. A. Garside,

China Union Universities, T ansr"l
150 Fifth Avenue, Iii $i b
New York City, U. S. A.

My dear Mr. Garside:

I am enclosing correspondence that is being
carried on with the Southern Presbyterian Board in
regard to ramewal of their cooperation in the University
Hospital.

The missionaries of the Southern Presbyte-
rian Church in Nanking are very eager to see their
Board helping agein in the Hospital. Recently a member
of their Board, Dr. Grant, visited Nanking and we dis-
cussed the matter with him and the correspondence en-
closed is a result. At Dr. Daniels' suggestion I am
sending to Dr. Grant & copy of the letter to Dr. Egbert
W. Smith with covering lettdr and hope the Board will
consider favourably our request.

, I do not know Jjust what procedure the Board
will take should it decide to renew its cooperation
but you will have a copy of all the correspondence that
has been carried on so far, so that, in case the Board
should take it up with the Founders, you will know how
the matter stands at present.

Sincerely yours,

Yol

Y. G. Chen.







January 14, 1931,

Dr. arant,

Executive Committee of Foreign Missions,
Presbyterian Church in the United States,
Nashville, Tenn., U. 5. A.

My dear Dr. Grant:

You will reocall our conversation in regard to
the needs of the University FHospital snd will be inter-
ested to know how. the metter is being teken up with
your Board snd the ¥1d-Chine ¥iseion, so I am sending
you copy of a letter to DPr. FTgbert ¥. Smith, dated
January 3rd. 4 oopy was sent to Mr., Maxcey Smith in
Shanghai, so0 that it eould be brought to the attention
of the ¥1{d-Chins Mission at their recent conferenece.

I heve not heariwhet action the Miseion took, but we
shall all be very grateful to you for any help you can
give in presenting to your Boerd our very grest desire
that it remew its cooperation in the work of our
University Hospital.

I am sending a copy of all correspondense to
the Secretary of our 3oard of Pounders, Mr. B. A.
Garside, 160 Fifth Avenue, New York City (¢/o China
Union Universities).

With kind regards,

3incerely yours,

P - Y. G. Chen.
gl IVIMU
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January 3, 1931.

Dr. Egbert W. Smith, Seoretary,
Exeoutive Committee of Foreign Missions,
Presbyterian Church South,

Box 330, Nashville, Tenn.

With real hope we are addressing to you a sinocere
request that your Board ranew its former relation as a
supporting member in the University Hospital of Nanking.
This is the earnest desire of the hospital and, we understand,
of the members of your station in Nanking. Recently it was
discussed in person with Dr. Grant while he wes visiting here,
and his attitude seemed to Dr. Chen very favorable. Therefore,
herewith the request is being formally expressed, and a oopy
of the same is being forwarded to the Mission for oconsidera-
tion st its meeting in Shanghal next week,

The relationship formerly enjoyed thru the ser-
vices of and fellewship with Dr. Allen C. Hutcheson was of
greatest satisfaction, and nothing would be more pleasing than
to have him back again. The possibility of Dr. Julian Price,
a8 & representative on our staff, has been discussed with
much interest and enthusiasm, hnoping that our hospital might
be able to offer sufficient essurances for his desire to con-
tinue in his restricted field of Pddistriecs. The contribution
of any doctor to the staff would be sincerely appreciated,
for whom, however, the question of housing would heve to be
sonsidered. Jecondly would we appreciste tue support of a
nurse,: preferably one of the three Bresbyterian nurses dlready
on the staff, who are being paid gold salaries out of local
hospital receipts in Chinese currency. Thirdly, an annual
grant to help in meeting the running expenses would epply on
one of the severe needs of the hospital.

At present the three co-operating boards are each
8iving only one doctor and {750 gold toward running expenses.
At the recent meeting of the Board of Directors,of the Univer-
sity of Nanking the following action was taken, voting

"thet we recommend to the Bosrd of Founders that
the co-operating boards be approached to furnish
the support of one nurse each, in addition to the
dostor already provided, it being understood that
this request is not for additional nurses, but
for the support of those already on the field."

In addition the same appeal is being presented simultaneously
to the local missionaries here on the field, and the North
Presdyterian Station has already acted, endorsing the above
request, and referring the resommendation on up thru the
Mission and Council to the Board.

14 |



The financial distrees of the hospital, expressed
h{ defieit in last year's accounts, has been bdrought
about partly by the unprecedented rate of exchange, partly
by the cessation of the grant from the Roekefeller Founda-
tion terminating this year, but especially by the losses of
March 1927. These losses amounted financially to nearly
¢100,000, for which no claim wes made to the govermment, and
for which no funds have been received from any of the support-
ing bdoards for rehabilitation, quite in contrast to their
attitude toward mueh of their own non-union rolponnibxlitiol.
For example, the complete loss of Dr. Huteheson's house plus
the severe deterioration of two other hospitel houses beyond
satisfactory repair has left us already short one house for
our foreign staff, and no help from boards or goveranment.
The broad new chnng Shan Road has swept off part of one of
our newest buildings and the prospect of further widening of
the road threatens the entire building, &ll without redress.
Supplies and equipment likewise suffered severely in 1927.

The University Hospital stands alone in Nanking as
the only mission hospitel in this great city, the capital of
the nation, and it aims to Lold high the stendards of Jesus
Christ in touching the lives of men. It serves e large
foreign community with missionariec of many denominations,
including yours. It serves Christiaen students, teashers, and
preachers, some of them yours. It servee the Chinese people
in all walks of life, but regretfully acknowledges that thru
insuffieient funds it must turn away more and more of the
needy poor folks, perhaps some of them your responsibility,
too.

Again,accept our gracious thanks for your share in
the pest, but please hear cur plea for the help we need now.

Very sincefely yours,

(Signed) J. Horton Daniels, M. D.
Acting Superintendent
University Hospital

Y. G. Chen, President,
University of Nanking.

éopy to Dr. H. M. Smith, Secretary,
Nid-China Wim mm,nn.n Chureh,

23 Yuen ln‘l?‘!lll.’ld
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UNIVERSITY OF NANKING
NANKING, CHINA

January 28, 1931.

Nauking

Mr. B. A. Garside,

China Union Universities,

150 Fifth Avenue, BT ey
New York City, U, s. 4. | |NDEXED |

My dear Mr. Garside:

I acKnowledge with thanks receipt of the "Supple-
.Ment to the Missions Code" sent with your letter of
December 18 and we are glad to have the additional phrases,
ete., on file.
4//; wish to acknowledge also your letter of
December 24 enclosing application papers of Mr. Harold T.
Lawrence. As our social science work is sufficiently well
cared for at present, we shall not be in need of his
services. :

Your letter of October 29th in regard to qual-
ifications of personnel needed to fill board quotas has
been receiving our attention and I am glad to send on to
you the requests of the Deans.

In regard to the vacancy on the Preshyterian
q uota, we are very much disappointed that the coming of
Mr. Fenn is so uncertain as we were counting on him to head
up the work of the English Department. We desire to have
this vacancy filled by a board representative, but in the
meantime we are glad to have the cash rayments to help on
the salary of another person on the faculty.

As regards the Methodist quota, we are aware that
there are two vacancies and should like very much to have"*
these filled or at least have the Board pay cash grants in
lieu of the vaeancies, so anything you ean do to secure
these payments will be greatly appreciated.

With reference to what you write about an impres-
sion among the Methodist Board that the University is re-
ceiving certain payments from the Associated Mission
Treasurers in Shanghai to cover vacancies in the Methodist
quota, I wish to report that no such payments have been
made and we shall be grateful to you for so informing the




B. A. Garside - 2 Jan. 28, 1931.

»

Board and telling them that since we are not receiving anything
on the field, as they thought we were, we should appreciate
their sending in the amount due in lieu of vacancies.

Miss Wixon's salary is paid in to the Board by the
@onor and sent to her by the Board through the Associated Mis-
sion Treasurers. As you say, she 1is not counted as one of the
regular Methodist quota.

We note there are two vacancies on the U. C. M. S.
quota and that cash payments are being made in lieu of these.

dccording to the understanding with the Baptist Board,
their representatives are to be assigned to the College of
Agriculture and Forestry, and as Mr. Reisner has been looking
for suitable men to fill the two vacancies, and you are no
doubt fully aware of the progress that has been made along this
line, I shall not write further in regard to it at the present
time.

You ask whether the University wishes to have other
dmerican members on the faculty in addition to board represen-
tatives. e do need more professors, but we feel there is not
sufficient money to support them. '

Replying to your inquiry as to the type of men we
want, I wish to say that?the professional side of higheér educa-
tion is being stressed in all universities in China now, both
private and government, it is greatly to be desired that the
men sent by the Boards be specialists with long years of expe-
rience in teaching in their respective fields. They should be
men capable of adjg§ting themselves not only to differant liv-
ing conditions bufafo the changing conditions in Chinese polit-
ical thought and social ideas and the development of national-
ism. A person would need to have a very broad outlook and be
very sympathetic with the whole work of the University (rather
than interested exclusively in his own field) to fit into and
be happy under such conditions, or it would be very hard on him
and on -the institution as well. Men of culture, who would have
much to give to the students in that direction, are most desir-
able, and above all we need men of strong Christian personality.

The Committee appointed to study the reorganization
of the College of Arts and Secience into two colleges, recom-
mended to the Board of Directors (see report atteshed to minutes
of the Executive-Finance Committee of February 7, 1930) "That
the missionary staff or its financial equivalent be allotted as
follows: Agriculture and Forestry 5, Arts 6, Science 4. (Former-
ly the total of missionary staff was 17 guaranteed by the
Boards, of which 5 were specified for Agriculture, and in recent
years usually 6 werZe actually in Agriculture. Now the 17 are




B. A. Garside - 3 Jan. 28, 1931.

.

reduced to 15.) We propose that for our internal accounting

the standard equivalent of §$2,600 be allowed for each missionary,
which gives a practicable comparison among missionaries as

well as with the better trained Chinese." At present there are
the following Board representatives on the faculty:

Arts Science A & F. Vacancies
Disciples Bafes - - 4

Schafer
Smythe
Methodist Jones Illiock Steward 2
Presbyterian Mills Thomson Buck 1
Reisner
Baptist - » - - ' 2

In the College of Arts (1) we need a man qualified to
properly organize and head up the work in the English Depart-
ment, and if he could also direct the study ofother languages
besides English, that would be very desirable. He should have
had at least three years of graduate study in English so that
he could teach advansced courses. If Dr. Fenn could come we
should be very glad. (2) If a man with the persohality of
Dr. C. H. Hamilton (a former member of our faculty) could be
secured for pure psychology and philosophy, it would be very
fortunate, but unless a man had & background of Oriental as well
as Western thought and psychology he could not make much of a
contribution in this field. Even yet Dr. Hamilton's reputation
as a teacher is spoken of, and though we have tried to get him
back we have not succeeded in doing so.

In the College of Science the most pressing need at
present is for an experienced professor to direct graduate re-
search and teaching, one who has secured his Ph. D., or at
least his M. A., and if he should already have had experience
in China it would be a great advantage. The College is also
in need of an entomologist, but Dr. Wiggens is trying to locate
such a man and you will no doubt hear from him in due time
should be succeed in finding the right person.

Mr. Reisner will have filed with you the needs of the
College of Agriculture and Forestry. A teaching specialist
in the field of plant physiology is one of the needs.

You will note, then, that there is one vacancy in
the College of Arts (to make up the allotment of six board rep-
resentatives), where the most pressing need is some one to
head up the English Department; two vacancies in the College of
Science (to make up the allotment of four board representatives),
where the most pressing need is an experienced director of
graduate research and teaching; and the two Baptist vacancies
in the College of Agriculture and Forestry, which Mr. Reisner

3
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* B, A. Garside - 4 _ Jan. 28 1931.

has been trying to find men to fill, and who would make up the
allotment of five board representatives for that College. The
Reorganization Committee in planning for a total of fifteen,

instead of seventeen, board representatives evidently did not

feel they ocould count on the two Methodist vacancies being
filled.

A desire has been expressed that we try to secure
Dr. Willard J. Simpson, of the Methodist Mission,Changli,
Hopei, but as the representation of the fully-cooperating S
boards is complete in the College of Agriculture and !brestryi'm;;zudj
I am afraid it might disarrange board representation in the
different colleges if he should be transferred to the Univer-
sity. However, if Mr. Reisner is unable to continue perman-
ently with the University, Dr. Simpson could fill the vacancy
thus created, or the U. C. M, S. representative that Mr. Reisner
has in mind could make up the board representation.

As you know, we have tried to secure some former
members of the faculty but without success, and at present,
with the exception of Dr. Simpson, we do not think of others
on the field who would be available.

Hoping that what I have written answere your letter
of October 29th,

Sincerely yours,







e
INDEXFD

e e

/53 MNOEED

'WITL)

University of Badking

Pedbruary 4, 1931
Presidont Yo Go ch. .
Kiss m.‘o g.?ri”t. alic Rall
Univercify of Banking, . : '
Ranking, China, lefe 3,9 31

Ky dear Dre.Chen ond Miss Pricsts

Yo are attaching hersto u Gopy of an outline of thu proposed re-
tirenent plan and annuity fand for the Univerzity suported staff at Kanking.
Under scparatas covor wo ars eending ton more copies of this outline.

Thie plan  ne mow drafted is the rosult of &iout six months of
study snd oonsultation beteess oconmittecs raprosonting the Founders of the
University of Nenking sn: the Trustoos of Tenchin; University on ths one
hund, snd tho Sun Life assurance Coupany of Crnadn on the other. These two
Universities hive bosn sotively engaged during the lest year on the working
cut of a satisfactory retivement »lan, «nd we have been seeking to secure a
plan that would be satisfaotory from an actuarinl stendpoint wnd would give
the muxisus benefits 20 the University susported staff members of the Uni-
vercity, both fiestern und Chineso, at the most auvuntegeous rates we cun
sTosurae, $

s hope that the preseat plan w11l be found to combine satis-
faolcrily thosa wuric:s ohjeotives.. e huve tricd to follow out, so £ar us -
¥a gin, tho wishos of the University su:ported mesters of the Nonking staf?
a» revoaled in the corresyondence we have hxd with thea Juring the pust
Jear, und we hope that we have beon reasonably suocessful,

4 I trust th:t the ratirement plan a5 desoribed in the attnohed
wutline is so stuted ¢ to be £airly esay to understand. all ingurenc ¢
und retiroment plens must necessurily be state: in gomewhat teshnissl lan- ,
guago, and must bo cvmplicited by detailed provisions inserted to take caro
of exoeption:l oagoes. But in its essendbal outlines the enclosed plan fe
Quite simple. It provides in essence that all permonent menber: of the Uni-
versity sujported staff shuil be eligible to participate in the retirement .
mwmgwnmiwuwmmuhmwxc«n—
oda based on the puyment of o predium of tes per cent of their szlary

' : Mptmmnuuowmummmuthoutt
-mmuuwquormunxmm. either wntil they reach yo-
umtmorumﬁpmtdgunumtwtmwth
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oontributions has growmn to two-thirds of the salary then being received by
the staff member. When this basis of two-thirds of the salary has been
reached the University's contributions will ceasp, but the staff member may
continuo or discontin:e his om payments as ha may desive.

The normal retirement age is defined as the July lst following
the staff member's aixty-fifth birthday. The staff member may, however, con-
tinue in service beyond sizty-five Lf mutuully sgrecable to himself und to
the University. #hero such oontinuation in se:vice takes place the volue of
the annuity after retirsmeat is proportionately incressed upon an sctuirial
basis. ; -

.~ Upon retiremont o staff member receivad a moanthly retlconent
_ inocome in accordince with eny coe of several cjtions set forth uithin the
;)lano

Should the st:£f member become totally disabled while in the
service of tho University fore reachin: retirsment age, he shall be
entitled to roceivs the ed coniributions made by himself und the
Ualversity, togethor aith interest and dividends. Should the staff member
die while in the service of the Universzity cnd before retirmment, his bene-
ficiary shall receive the zmount of the member':s contributions, tozether with
interest and dividends therson, and if such beneficiary be & person who is
dependent upon the member, bhe shill also receive tha coatributions of the
Univeraity with interest and dividends thereon.

Should o staff member withdraw from service in the Univer:ity
before reuching the age of retirement be is entitled to the following benefits:-
(a) If be bad sorvoé the University lesz than tem yecrs, he is entitled to re-
ceive back from the Assurance Company im oansh the sxount of retirscent inoume
standing to his credit whichk has been provided by his own contributions »lus
the addisions by dividends earmad by his own contribution. He does not'receive
in this case uny bomefit from ths contridutions msde by the University. (b) If
he retires after ten or less than tscnty yearse'! service he may either rooeive
back his osn contributions with interest snd dividendz thereon, but without
receiving bemefit from the University's contributions. Or ho may elest to
leave his omn contridbuticns with the Assurance Coa.any as the basis for a ro-
tiresent fund, and in this cass the University will leave fifty per cent of
3% om ccatributions with additions thereto in the hunds of the issurance
Compsny 0 the crecit of the staff member. (o) If tho staff member bas served
the University wore than twenty year: whan he retires he may either withdrux
his omn contridutions with additions thereto but without the benefit of the
University’s contributions; or he may leavs his own comtridutions with the As-
suranoe Com.eny as o bausis for a retirement fund, snd in this case the eantire
ssount of the University's contributions with all additions thareto will also

.be left to his credit aith the issurance Company. y

These are the main outlines of the retirement plan., You w#ill
note that the attached statemunt eluborates on them, and includes varicus de-
tailed explamations and safeguards.

The next stepe tc take in putting such a retirement plun into
operation for the University of Banking are the followingi- (1) Assertain
whether the plan is acceptable to the ficld snd to ths staff sember: coucernod.
(2) Secure fimal approvel from the Board of Founders. If study of the plan

the field makes it clear tha icatiocns in the plan are desired some




Dr.Chen,Miss Priest-3

the Board of Founders. Minor changez might be made without any serious de-
lay, but any sajor altersations would probably consume more time.

One other factor that enters into the situation is this:- Ue
understand that the Sun Life issursnce Company 1s likely to modify within a
fow months some of the provisions of this pemsion plam shich is now offered.
As 2 matter of fact, it is ecnsiderably more gemercus and more flexible than
we have been able to obtain from any other socurce. iny restrictions the
company may place upon its plen a few months hence would, of course, not af-
feet in any w/— polieies already in operation. If we are satisfied with the
plan as propo. 4 it would, therefore, be to our sdvuntage to conclude our
negotiations, and get out policies actually uritten at ths ezrliest poesible
date.

f#e would like to roques’(. that the field tuke two actions after
you have had an opportunity to give a thorough study to this plam:- (1)
#:11 you please notify us by cable whether or not you are in gemeral satis-
fied with the plan, so that we may be in a positicn to make some statement
to the Assurance Company and to the Board of Founders as to whether the
field desires to proceed with negotiations along these lines? (2) #ill you
please give us full details as to how we may proceed with putting this plan
into effest if it 1s acoeptable to you? The followin; are some of the
most important questions to bs answered:-

1, What members of the present University supported Jesterm group
desire to participate in the plan?

2. That is the wish of each of these wembers &g regards payment for
previsus service?

S. How can we most simply provide from yesrto year for the payment
by the University of the University's half of the premiums? (The
Founders have alrendy set aside s reserve fund sufficient to care
for all the University's premiums, both for past service and for
future servige, for some time to come. But the usual policy in
such matters is for the University's contributions to be provided
from some curremt source of income. In this same connection the
field may wish to raise the question of whether the Univervity's
payment on bshalf of the hospital parsonnel shall be handled in
some different way than its contribution for generzl University
personnel.)

Is it likely that the Chinese staff of tho University will also
wish to mvail itself of this pension plan? ind if sc, will the
Board of Directors be able to find the necessary fumds to provide
the University's share of 4he cost? The Sun Life Assurance Com-
pany has already indicated its willingness to include the Chinese
staffs of our Universities on the same basis as the Western staffs,
saging only the reservation that it may request the University to
certify from tise to time that Chinese staff meambers who have re-
tired and are drawing pensions are still elive. Yenching Univer-
nwummmmmmmzum-w
ﬂcﬂ-mtm

I understand that ﬁ-w&mumhuﬁ h-.}
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Mr. B. A. Garside,

China Union Universities, N o

150 Fifth Avenue, N

New York City, U. S. A. USRI
i i EXED 3

My dear Mr. Garside: R e i

We mailed you yesterday in three packages forty
copies of the minutes of the Board of Directors of November 21,
and of the Hospital Committee of October 28, 1930. As all the
actions taken by the Executive-Finance Committee on November 20
are recorded in the minutes of the Board of Directors of
November 21, we have sent only five copies of these minutes, in
case you should need them for your files.

My letter of November 26th covered the main points in
the minutes of the meeting of the Board of Directors of
November 21, such as those in regard to Baptist cooperation and
their attitude with reference to language school funds. e are
hopeful that these matters can be satisfactorily adjusted.

The only change made in the agreement between Yenching

llege of Agricul ture and Forestry is under section 7,
where responsibility for approving the agreement rests with the
Board of Directors rather than with the Dean of the College of
Agricul ture and Forestry. Mr. Reisner and Dr. Myers will soon
be here and I am sure satisfactory arrangements will be made
with Yenching.

- There is rather detailed report in the minutes under
the heading "Hospital Committee," and, in addition, Dr. Daniels'
report in full is attached to the minutes. The Hospital is
desperately in need of funds and anything the Founders can do to
aid in this direetion will be much appreciated. Dr. Daniels is
making an effort to secure a continuation of help from the
Rockefeller Foundation but we do not know whether anything will
come of it.

You will note the action (D-467) in regard to the
return of Mr. Thomson after furlough and we shall be glad if
you will tkke the matter up with the Presbyterian Board.

I am enclosing copy of a personal letter to Dr. J. H.
Woods, one of the Trustees of the Harvard-Yenching Institute.
The letter was mailed only recently. He asked me to write him
of our needs, and so I have done so.

!
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We are pleased to note from what Mr. Lucius Porter
wrote to Mr. Reisner that the action by the Harvard-Yenching
Administrativie Committee was more satisfactory then we were
led to expect from Mr. Porter's letter to us here, as we did
not understand the appropriation of §1,000 was to be made annu-
ally for a few years. We hope that through the information
gilven you by Mr. George H. Chase in his letter to you of Decem-
ber 23rd you will be able to secure more funds for the collee-
tion of old Chinese books pertaining to agriculture and related
sub jeots. -

We have the records of the graduates of 1930 all
ready to be signed by the American Consul and shall be forward-
ing them to you as soon as possible.

We shall also send you the records of the two seminary
candidates for the B. D. degree about whom I wrote you on
November 26th (see action D-463). The Seminary records previous
to 1927 were lost so it is difficult to present their cases to
the Regents. There is still a little information we are trying
to secure from the Seminary and we shall then forward as much as
we have to you so that you can pass it on to the Regents.

Your letter of January 8th enclosing agreement with
Miss Hilda M. Anderson and copy of her health examination report
has come to hand and we are looking forward to having Miss
Anderson's help.

We are gled to have the information on Mr. R. C.
Stuckert's qualifications. At present we do not know of an
opening for him but shall let you know later (next week) if we
have need of suech a person.

Registration for the spring semester is proceeding,
and physical examinations are being held at the sgme time.

The Christian Mission Administrative Committee have
taken action that work be found for Mr. Schafer in some other

place than the University, so he will not be returning to us
this semester.

With kind regards,

Sincerely yours,

W

Y. G. Chen.
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Tecember 22, 1980.

'rof. J. H. Woods,
Departasnt of rnilesophy,
Harvard University,
Cambeidge, Mass., U. 5. i,

¥y dear r. Joods:

Sinee our short interview in FBanking a year ago,
I have not availed ryself of the opportunity of reporting
to you on the eultural study being undertaken by the
University of Nanking. If general conditions in China
seemed somewhat precarious and uncertain then, they have
worked out very well. liot since the founding of the Republie
nineteen years ago hes the situstioh &€iven cause for sueh
&n optimistio outlook. The fact thet & new capital has
been oreated out of an 0ld one and is taking sl@vantage of
new developments is in itselfl a great stimuletion. If you
should visit Nanking egain after five years, 1 am sure you
would be very much surprised at the physioal as well us the
social snd intellectual progress of the new capitel.

This progress, however, gives rise to a great
many problems for the University, emong them the inereased
cost of living since Nenking has become the capital. Never-
theless, if we succeed in what we are ¢ ing to do, our
institution will have a very lasting influense on the sys-
tem of national edusation in China. O(ur work in eul tural
study, as you know, wes started a little later than that of
Yenehing uaiversity, partly on wecount of our misunderstand-
ing of the requirements of the Trustees of the Harvard-
Yeaoching Institute, und partly because in 1927 our institu-
tion suffered a great physiocal loss ¢f equipment and faeil-
ities. The first year's interest on the funds of the Harvard-
Yenohing Institute was used in helping us to recover some-
what from the effeot of recent disturbences. "¢ have now
been able to get things well under way, even with the very
limited funds at our disposal, but we are anxious to make a
Suseess of our work. I am enclosing oopy ¢f our report for
the year ending June 30, 1930, and I hepe you will feel free,
after reading i{t, to sdvise us along sny line you see fit.

There is one i on whi should appreoies
&r ¢atly having yowr opiu‘o.n‘. Cur t?nxt Pnu‘loff. 'Dr. tf c.
Perguson, has s solleotion of Chinese paintings, pettery,
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poroelain, old bronzes, booxs, writings, oracle bones, eoins,
otc., a most valuable collection for cudtural study, and he

is willing to present this collection to the University if we
can house it properiy. .any institution that pousesses sush a
colleotion is in a position to make & real coantribution to
Chinese cultural study. Go far none of the existing univer-
sities or research organizations has &s good or as represen-
tetive a colleotion. Jome of the pileces cannot be duplicated
anywhere, and ] can safely say that if we had this collection
set up as a museun, it would be comparable to the palace

museum in Yeking. Uur problem, then, is to provide & place
where the collection can be exhibited. .« feel if we concentrate
on cultural study alone our work would be .rather one-sided.

4e need a proportionete development in our arts work, empha-
slzing it even more thsn in the past. To do this we need more
space for the cultivation of a research type of teacher and for
this we should have to provide separate rooms for the different
teachers. #ith our present very limited accommodation it is
imposesible to make such provision, so it has been suggested
that en Arts Hall dbe erected which could 2130 house the Ferguson
colleetion snd the Cultural tudies Institute. ‘his building
would cost, at present rate of 3§§?gnge, $65,000 United States
currency, or not less than ﬁldﬁAu nese currency, for meinten-
anse a3 well as construetion. I should appreciate having your
personsl opinion as to whether it woul: be in order to send
directly to the Trustees cf the larvard-Yenching Institute a

request for funds to fereot this bullding. I besitate to take
the matter up with the idministrative Committee newly cresated
in China, because, although I have heard indireotly of it, I
know practically nothing in regard to its orgesnization or
purpose.

Hecently we presented a request to the Trustees of
the Harvardi-Yenching Institute for a grant of (10,000 United
s>tates currency, for the purchase of rure copies of Chinese
offloial gazetteers, {5,000 to be used for immediate purchases,
since the price of these zazetteers is increasing repldly, ana
$8,000 for either purchasing or sopying rare ones of the sung,
Yueh, and Ming Dynasties, occasionally preserved here anc there
in di{fferent librarles sll over the country. In adaition we
asked for ;2,000 annually for the contimued purchxse of gazet-
teers and similar works. 4s this was not a large sum, we
thought it would be 8l)l right to preseant éur request to the
Trustees of the !Iarvard-Yenching Institute in the same way we
present requests to other organizations, through our Board of
Founders in New York. The Trustees, however. referred the
matter to the Administrative Committee in reking, who have
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recommended the granting of §1,000. This would not acoom-
plish mush in the way of collecting gazetteers and we are
puzzled to know how to proceed in remewing our request.

Hoping to hear from you before taking any steps |
in the matter of presenting a request for funde for an arts
building, and with best regards to Mrs. woodg ané yourself,

vincerely yours,

'+ 9. The attached report will shortly be sub-
mitted to the Trustees of the Harverd-Yenshing In-
stitute through our Boerd of Founders in New York.

If you will therefore regard it as confideatial in
the meantime, I shall appreciate it very much.

Y. ¢. C.

[E8T - £ Hap
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University of Nanking
February 11, 1951

Prosident Y.@,Chen, ik . 3/11/31
University of ,llanking,
Nanking, China,

My dear Dr.Chent e

I find I have a number of letterc from ycu that have not bgen
formally acknowledyed, although the earlier of them have either been at-
tandea to or require no specific action.

Tour hetier of Octobor 31

In this you refer to the possibility of securing Miss Hoberta -
Mohling Ma for work in Biology. Probably you have lgarnad before this that
‘Miss Ma was employed by Yenching lust year, snd bsgdn her gork thaere in
" September 1930,

xdiu‘ First Let_t,p}r of Rovember 26

This discusses the arrangements for Mr.Reicnerts trip to China,
I went over these matters with Mr.Reisner ut the time your leiter arrived, -
You suggest the possibility of asking the Prosbyterian Bourd to provide hoif
the expense of Mr.Reismert's trip, but I understand he zonsidered it unwise :
to present such a propos’l, gince tha Presbyterian Board has already been
put to a large amount oftadditicnal exponse in wvapiousg ways,

our Se ttar of November 2

' !our letter discusses chiefly the matters dealt with by the
Board of Directors on NMovember 21. Apparently our New York ofrice has not
ag yet seem coplesof the minutes of this meoting., It has been partly due
to the fact that I have awaited tho arrivsl of these minutes before replying
to your letter that this acknowlodgment has besn so long delayed,

e are very glad indeed to know that Mr.Cressy was able to attend
: tbo neoting, and that he was gilling to give every possible assistance in pre-
. senting the University's position on the Language School matters to the Bape
unt Nission and the Baptist Board.

ﬁo hawe been. very much mmrasted in tha negotiatioms with Dr.l"er-
%o to the Oniversita of Nanking of his very fine = -
‘ Xt curtaal&r appears that tho uurvnmdv
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The !enohins Trwaam a@a%moﬁuh"am :
agReamaRiriie t el Tndinghat our Banking Founders will also heartily welcome
this cooperation.

I have not as yet taken up with the University of the State of
New York the question of awarding B.D.degrees to the two deminary graduates
who should normally have completed their work in May, 1927, but did not
actually graduate until 1930. I assume that some reference to this matter
is made in the minutes of the November leneetlng of the Board of Directors
so I have been awaiting those minutes in order to have a complete picture
to present ta the Regents.

I presume also that the request from the Hospital that the var-
ious cooperating Mission Boards take over the support of ome nurse each
year also is deult with officially in the minutes of the November 21 meeting.
Obviously the Hospital will be in‘a very difficult financial situatiom with
the rapid reduction.and early elimination of the Rockefeller Foundation sup-
port. The financial position of all the cooperating Mission Boards is just
now 8o desperate that the prospects pf persuading them to assume any new
commitments is far from bright. We do hope, however, that such an arrange-
ment may be found possible. "

e all look forward with great eagerness to your contenplated
trip to the United States. The determination of. a date for a meeting of
our Board of Founders will be delayed until we knou when such a meeting
would best fit in with your convenience. It seems to me that it would be
desirable for you to have at leust a fortmight here in New York during which
time you could become acquainted with the various members of the Board, and
could ocooperate with us in fornulating the matters to be dealt with at the
annual meeting. This period of preparation should muke such a meeting of
the greatest possible value. Of course, w: might adopt the other alterna-
tive of holding the meeling almost immediately after your arrival, so that
your first formal contact with the members of the Board would be at the
meeting itself. In that case you would wish to spend a week or two after
the meeting following up proposals ruaised at that time. It would probably
also be desirable to hold follow-up meetings of various committees of the
Board to deal with matters on which the Board would not be able to tuke fi-
nal action. Much would depend upon your own plams both before and after the
meeting.

Your Letter of January 12

#ith this lettier you trunsmit two copies of the Report on
Chinese Cultural Studies Work for the year ending Jume 30, 1930. I am at
this time forwarding the original copy of tuis report to Deun Chase, the
Chairman of the Trustees of the Institute.

We are glﬁd to know of the suspicious opening of the spring

semester.

We will await with interest the report of the Fact Finding Com=-
mittee which 1s now making a study of Christian work throughout China. The
creation of this committee, together with the abnormal fimancial depression
in the United States, have inevitably produced a further delgy in going ahead
with any rapid progress in the final adoption of the correlated program and
the beginning of any definite promotional work for its sypport. I sincerely
hqpo, ho-uvnr. that ‘before the end of the prasemt year we '111 ba able once
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more tb go forward in .a vigorous way with this Joint emterprise.

Your Letter of January 14

This letter deals with the University's negotiatioms with the
Southern Presbyteriun Board in regard to the possible renewal of their co-
operation in the University Hospital.

#e would all be most haypy if the Southern Presbyterian Board
could see its way to the resumption of its cooperation in the University
Hospital. You are familiar with the long negotiations we carried on a year
or two ago when Dr.Hutcheson was willing to return if his Board would com-
tinue his support.

From your letter I understand that the field does not expect
the Board of Founders to take the initiative u second time in approaching
the Southern Presbyterian Board, but that you hope the Southern Presbyter-
ian Board may indicate its willingness to enter into negotiations for the
revival of its cooperation. I know that the Board of Founders will heartily
support this proposal of the field and will be eager to do anything it can
to advance negotiations with the Southern Presbyterian Board.

We look forward with great eagerness to your coming to New York.
I hope you will feel free to keep us informed of anything we cun do to pre-
pare for your arrival, to provide for your comfort and convenience while you
are here, and to assist in making your stay in america both successiul amd
pleasant. ‘

Very cordially ycurs,

B A GARSIDE




Nanking

University of lauking
FEBRUALY 16, 1981

President Y.G.chu,
University of Namking,
.ms. China.

My dear Dr,Chen:

I find that as yet I have not formally acknowledged receipt
of your letters of Dotober 4 and December 17. ,

Your letter of October 4 coxments on our negotiations witn
Dr.Ely and other representatives of the Institute for Research in Land Eo-
onomics and Public Utilities.

Iou will have lesarned from Mr.Reisner in more detail then we
have-baen able to send by letfer the outcome of our most recemt confercnces
with Dr.Kly. Briefly, wo havéd urged Dr.Ely to concider as the injtial stops -
in the ocooperation between the Institute and the University the appointmeat '
of one or two representatives of the Institute who could make a practical
beginning of this cooperation and could at the sume time meke first-hand
etudy of the present situation and the future possibilities for’ growth of
this cooperation. It has been cur hope that the Institute might find it pos-
sible to take this initlul step within its own rescurces, or through enlisting
the aid of a few men alreucdy interested without wuking it necessary to delay
for an imdefinite period seeking now funds., -

I wm ruther doubtful whether Dr.Ely will find it poasible to take
any definite steps in this direction in time to send a reproesentative to Nan~
king this yea$, but possibly things will move morc rapldly than we anticipate,

I am sure that when you come to New York you will be able to ren-
der valuable service to the University in carrying forward our negotiations
with Dr.m.

‘

Your letter of December 17 zcknowledges in-a-preliminary way our
comsunication of October 20 im which we raise a mumber of questions in regard
to Board quotas. We will await with interest further information on the var-
ious questions we have raised,

. Your letter aleo discusses the recent actions of the Baptist Board -
with regard to the basis of their cooperation in Ranking., We nmuvtx hope
~ that the agrea to continue their full cooperatiom fu the
' or thin those bere in Bev Yoyk,. The s§S{tade of the
of the Baptist Board has eonsisisntly beem to ook o




UNIVERSITY OF NANKING
NANKING, CHINA

February 18, 1931.

Mr. B. A. Garside,

China Union Universities,
150 Fifth Avenue,

New York City, U. S. A.

My dear Mr. Garside: | IRBtreo

I am enclosing copy of letter to the Acting Mission
-Secretary of the East China Baptist Mission with reference to
the actions taken at the last meeting of the Board of Direc-
tors inregard to Baptist Board and Mission actions on the
language school building fund end Baptist cooperation in the
University. -

I am also enclosing a number of letters to and from
Mission representatives concerning additional support for the
Hospital, as well as copy of letter from Dr. Daniels to Ir, N.
Gist Gee asking for a continuastion of support from the Rocke-
feller Foundation. A4s the Boards in many cases refer matters
back to the field, it should save time to have the recommenda-
tions from the Missions go forward at once. We shall appre-
ciate all you can do in taking up this matter with the coopera-
ting Mission Boards. We have not as yet referred the matter to
the Methodist Mission but are doing so, though it is doubtful
whether we can expedt any help from them at present.

Your letter of January 13 in regard to prospect of
seouring more help from the Harvard-Yenching Institute for
the Research Library has been received and we shall appreciate
your renewing our request in due time.

We have also received your letter asking us to send
Mr. Fenn information about the University. We shall do so in
a few days and later will send him printed material we are
getting out but which will not be ready for some time yet.
aving such material for circulation
and are doing what we can to remedy the situation.

We also acknowledge receipt of application papers of
George Knight as a teacher of English. While our greatest need,
pehaps, in the College of Arts’ifor a teacher of English, we need
an experienced person who would be able to head up the depart-
ment and give adwanced courses. Mr. Knight appears to be a very
splendid young man but we want Mr. Fenn for our English work, if
possible, and hope he will be able to come in the autumn.
wrote you last week that there might be a chance of our using
Mr. Stuckert but find now thet we shall not be able to ray his
salary so there will be no opening for him in the University.

Sincerely yours,

< 9.@¢w_p
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¥iss Dora Zimmerman,

Aeting Mission Secretary,

East China Migsion,

American Baptist Foreign Mission Sooiety,
23 Yuen Ming Yuen Road,

Shanghai. ‘

My dear Miss Zimmerman:

Thank you very much for your letter of Pebruary 13
in regard to a sucsessor to ¥r. T. K. Van on the Board of
DPirectors of the University.

In regard to number of Baptist students in the.
agricul tural ana forestry work, we are looking up the matter
for you and will report later.

minutes of the
Board of DireS€tors on November 21st, of
the Exesutive-Pinange Committee on Novembder 20%h, and of the

Board of Younders on Oetober 10, 1930. The mimutes of the
Board of Direotors are oaly Just ready, and so we are rather
late in calling to your attention matters that the Boara
referred bdack to your Mission.

After consideration of your Board's esction ECRC
30096 with reference to Language Sohool funds, the Board of
Direetors took aetion D-431, on page 11 of the minutes, as

"Votdd, that we confirm the aotion of the
Executive-Minanse Committec (DEF-406) "that the mat-
ter of refunding to the Baptist Board fimancial
‘oquity in the eapital funds of the Language School and
purehase by the University of the Baptiet equity in
the Language School bde deferred pending further corres-
pondence with the East China Baptist Mission.'" .
In :10- of t::: :::1oa, and 13 z::: gﬁiiho rather detailed reo-
port ooneera Language So d Fond which appears
in the Ainutes, w obligad to you if you
will take the mat If necessary, we
information we may
your Board teo this
ing you ean do in our behalf,
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There is another matter in the minutes to whieh I
also wish to call your attention, ani that is the matter of
Baptist cooperation in the University. You will see, on
pages 24 and 25 of the minutes, the asotion taken by the Board
of Directors after considering the aotion of your Mission
(30-183) concerning the support of a second man in the University.
The Directors' action ie as follows: (D462 ) ;

"Voted that, appreclating the cooperation of the
Baptist Board and Mission in the work of the University,
we request that in view of their action 23-182:

'In view of the lo8s to the University of
Nanking of the service of Mr. Keen, to recommend
that pending the appointment of some one from
our Board to be sent to the University for the
Department of Agricudture and rorestry or the
La e School, that an appropriation be made
of §4,000 to complete the share of this Mission
in those two departments, but to state that this
Kission strongly prefers that a representative
on the staff of the Department of aAgrioculture
and Forestry shall be secured,'

they hold in abeyance, until the University can present
its case, their action 30-183:

'To recommend that the General Board take
up with the Board ofFounders of the University
of Nanking the question as to whether we need
longer to supply a second man in the University
or his salary, since the Language School for
whioch we were jointly responsible has ceased to
funetion;"

and that the Presideut and the Baptist representatives on
the Board of Directors be asked to take up the matter
with the East China Baptist Mission."

In accordance with the instruetions of the Board of
Directors, I am asking if you will be good enough to bring the
matter to the attention of your Mission for further considera-
tion. Mr. Cressy, who was present at the meeting, will be able
to report to you more fully on the diseus sion thet took place
with reference to the supplying of a second man in the Univer-
sity, and we shall appreciate a resonsideration of your
Mission's aetion.

Copies of the minutes are being sent to the members
0f your Reference Committee also.

sinoerely yours,

[l 16BG
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UNITED CHRISTIAN MISSIONARY SOCIETY
China Mission

Nanking, Ku.

Office of the Secretary-Treasursr February 13, 1931,

Dr. Y. G. Chen, President,
University of Nanking,
Nanking, Ku.

My dear Dr. Chen:

e support of
addition to the dostor already
presented to the Mission Council and eonsgid-
ered at their recent meeting. We are g€lad to report that
favorable action was taken, as follows:

"In reply to the request of the University of Nan-
king, as follows: 'That the cooperating Boards be
ish the support of one nurse each,
in addition to the dootor already provided, it being
understood that this request is not for additional
nurse?, but for the support of those already on the
field
VOTED: To approve of the request, and ask the Board
to take over Miss Bauer, payment of her salary to
begin immedjiately."

We shall forward this request promjtly to our
Society in Amerieca and await with interest their action on
the same. We understana that this same request has been
presented to our Society Headquarters through the New York
Office of the University. It has not been done, I think
it should be as that would give additional weight to the
request.

We understand that the person you have in mind for
our Mission to support is Miss Grace Bauer, and it is a
Pleasure for our Mission also to make this same resommenda-
tien to our Society.

Sincerely,

(Signed) Bdwin Marx.




February 18, 198l1.

Mr. ¥dwin Marx,

Seeretary-Treasurer,

United Caristian Nissicnary Soclety,
Chins iission,

Nanking.

Wy cear ir. Marx:

1 aocxinowledge withn thanss your letter of
February 13th informing us that your Mission have voted
to approve of the request of our Board of Directors that
the ocooperating Boards be approached fo furnish the support
of one nmurse eaci, in addition to the aocotor already
provided, it being understood that this request is not
for additicnal nurses, but for tkhe support of those already
on the field; and that your ¥ission has voted to ask the
Board to take over Miss bauer, paymeat c¢f her suvlary to
begin immediately.

We appreciate very rnueh the acticn your ¥ission

has taken and we are glad thaet Miss cauer ig the oune on

the Hospital staff closen by your Mission t0 be supported
by your Board. We sineerely pope your Loura will see 1its
way olear to give this additionsl aid to the rospitel.

#e have asked our soaru oI YFounuers to also tuke the matter
up with your Board, and sinee it has aiready received the
approval of the Missiovn we hope tney will grani the
request.

S incerely yours,

Y. G. Chen.

F. 3. Under separate cover we are sending you
a copy of the minutes of the last meeting of the Board of
Directors andof the Board of Founders.

AVIADE %
| gmrTi2AAVIVIL
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Y. G. Cnen.
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University of Nanking,
Des. 30, 1930.

To the Nanking Statien
of the Presbyterian Mission.

Dear Priends:

At tne recent meeting of the Board of Directors of the
University of Nanking, tue follewing action was taken, seeking to
meet the finaneial difficulties of the University Hospital.

VOTED THAT "we reeommend to the Board of Founders that
the cooperating Boards be approached to furnish the support of one
nirse each, in addition to the Doecter already provided, it being
understood that this request is not for additional nurses but for
the support of taree already on the field."

Realizing that with some of the Boards, such aetion must
originate from or have approgal of the missionaries on the field,

I am expressing this formal request on the part of the University

Of Nanking that you, as loeal representatives of your Board amd o
vitally interested in the University Hespital, will do all thst you
can to carry this earnest request thru the normal channels teo your
Beard.

While the same request is being made to the Missions of
the other supporting Beards, it is urged that your Board may eon-
sider the problem and mot independently in order to avoid the
dangers of dependent irresponsibility so often experiensed by our

Union Institutions.

x5y g Sideerely yours,

(S8igned) Y. G. Chen




Dec. 30, 1930.

To the Members of the
Fresbyterian Nanking Station.

Dear Fellow-members,

Concerning the desire of the University Hospital that our
Board of Foreign kKissions of the Presbyterian Churech in the U. S. a4,
should assume the additional supvort of one nurse on its staff, I am
writing this covering letter to accompany the formal rqquest of
Dr. Y. G. Chen, President of the University of KNanking. Trusting that
the technicalities are thereby taken care of, I proceed to explain
more in detail the urgent need, that the request may more readily be
understocd by the station, the mission, the Couneil and the Boerd.

Historieally, I believe our poard first assumed mediesl mis-
sion responsibilities in Nanking in 1912. Sinee then it hes carried
its equivalent share with the Christian and Methodist Boards. During
the reorganization in 1917 with the transfer of the medical s chool to
Psinan, it would nave been iuwpossible for the boards to decrease their
quotas in staff as much as they did, had it not been for the generous
g8rants of the Roexefeller Foundation. These grants were made, not for
& new project to be later tirown back on the Board's responsibili ty,
but inlieu of the mediczal staff transferred to Tsinan for the concen-
tration of medical education at that place. These grants were eon-
tinued steadily for ten Jears and tuen promised in decreasing amounts
thru the next five years. Thus the last payment of $3000 Mexican will
be received in 1931. It had been their presumption that during these
fifteen years, the nospital could become largely self-supporting.
Perhaps in the courss oi normal events this might have been asccomplished.

The abnormal occurred in March, 1927. The staff was completely
disorganized, the hospital lost for over a Jear, and after its return
the total losses were estimated ai n6arly $100,000 Mexican. The new
Ch Shan Road has destroyed in part ana threatens the whole of the
new 40,000 FPeden Wurses Home. Thae unprdcedented rate of exehange also
strikes severely into all Mexican buigets whers supplies and drugs must
be so largely purchesed in Gold. With these difficulties, perhaps it
is not surprising that during the year ending June 90, 1930, a deficit of
$8000 heo been acquired, oalling for drastic aetion.

In comparing our situation to other Presbyterian hospitals,
we make no individual claim to the difficulties brought by exchange,
Bor are we alone affected by tne cessation of aig from the Rockefeller
Poundation. Regarding the loss of property, equipment, and supplies,
for whioh no claim was made to the government, it is significant that
B® rehabilitation aid has been received from the supporting Beards,
quite in contrast with that reseived by the non-union enterprises.
Regarding personnel, it is signifieant to compare our ¢uota of one
dostor with the staffs of our other Presbyterian Hospitals, aecording
to the Board's summary of "Mediocal Missionaries and Hospitals" of
April 1, 1930.
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Hospitals Doectors Nurses Av. of total staff
Por Kiangan Mission 4 4 B 2.2b
Yor China Missions 34 47 30 2.26
For all Missions 78 136 95 2,95

The minimum requirement of a mission hospital is usually conceded to
be a mission doetor and a mission nurse.

It is difficult to make a similar comparisen between our
hospital and those of the other co-operating missions, but a few in-
- stanees suffice to i1llustrate. At Wuhu and at Nanchang the Methodist
Board has provided beautifully new modern plants and twe foreizn doec-
tors and two foreign nurses in each place where the total bed capacity
in each is little more than helf that of our hospital and the respon-
8ibility to foreign patients a grest deal less. The same is true of
the near-by station of Nan-tung where the Christisn Mission provide
one dootor and three nurses and are asking for a fourth.

In Nanking the responsibility of our hospital to the foreign
community has always been large factor. Among the mission delegations
the North Presbyterians have always been well in the lead. If they
alone were paying at the rate we are receiving for our family eon-
traets, it would bring in over $2000 per year. another factor bidding
for special consideration is thet of tihe four foreign members now
supported by hospltal receipts on the field, one is & good Seotech
Presbyterian and two are good North American Presbyterians. It is
disiressing to have no means for these good people to arrange for
pensions.

Turning to the Chinese people whom we lLave come to serve,
there is more snd more complaint that our inereasing prices are forec-
ing out more and more of the charity cases, and we regretfully aeknowl-
edge its necessity. Go far there seem to be plenty of patients for
us, for the govermment hospitals snd for the privete practitioners,
but we must wateh for that as one of the possible trends in the future.
This point of view was well expressed by Miss Frame in speaking of the
suggested topics for the 1931 Conference. Quoting this paregreph:

"With regard to medical work there seems to be s generel feeling
that as non-missionary institutions develop, the missionery hospital
should be prepared te do more cherity work and public health work
of the sort whieh does not bring in large incomes We therefore

seem to be prepared to ask for larger grants from the BRoard in
order to make the best use of our present mediecal equipment. Are
you in agreement with such a poliey?"

In elosing might I remind the S8tation that we are requewting
not another nurse, but the support of one that we have. Specific
recommendation is not made in this letter, leaving the matter more
open to Station discussion, but an early deeision is hoped for.

Sineerely yours,

Acting Superintendent.
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Shanghai, China,
Jsnuary 14, 1931,
2% Yuen Ming Yuen Road

DPr. Y. G. Chen, President University of Yanking

Dr. J. Horton nsniels, Acting ouperintendent University Hospital.
Nanking.

Dear Doctors Chen and Daniels:-

4 eopy of your letter of January 3pd, 1939l, addressed
to Dr. Egbert 7. Smith, Seecretary, Execttive % of
Foreign Missions, Presbyterien Chureh, South, Kashville, Tean.
was duly received by the Mid-China Missica of the OSouthera
Presbyterian Church, and was read at its recent annual meeting,
held January 6-9, 1931.

Your request to the Boerd (Executive Committee of
Foreign Missions) of our Church for co-operaticn in the coaduwet
of the University Hospital at Nanking excited mueh interest
and sympathy amongst our members, especlally as you referred
again to your warm desire that Dr. Allen C. Hutcheson might
return again to the University Hospital.

The ¥id-China ¥ission wishes to thank you for the
courtesy of sending us a eop{ of your communiocation which made
80 plain to we some of the difficulties under whicn your great
work is being earried on. This Mission looks back with genuine
satisfaction upon its former years of co-operation with you
under ths leadership of Dr. Huteheson, and wishes to express
its deep regret that circumstarces have thus far prevented tihe
return of Dr. Huteheson. In this connection we would like to
refer to am action taken by us in HNovember 1928, in whioch our

Mission endorsed "the eall of the Nanking Umiversity to

Dr. Huteheson to return to the BiIvoraI% Hospital, but explain-
Iag thatl we do not wish this action o J
o; o¥Tlclal relationship to the University.
te comvey the meaning .5 that time, as 1 ikewise deoes st

this present time, that the Mid-China Mission would waraly wel-
come the return of Dr. Hutcheson to his place in the Missien,
and to his work in the University Hospital, and would be greatly
pleased if arrangements should be made whieh would seoure his
early retura to our Mission and to the University Hospital.
Beyend this the Mission is unable to go, as for instance, the

assigament of any new workers to the University Hospital, or
uadertaking the support of a nurse, or favoring a finsneial

grant.




The Mid-Chins Mission is now engaged in re-ad justing
itself to the changed conditions whioh exist in its own fiela
of work, and this is being done under the stress of depleted
finances. It finas itself faced with strong cells for gddi-
tional vorkers, and additionsl funds, for use withinm its own
special bounds. It will be very aiffiocult to even partielly
moot these calls in the ease of work already undertaken and
which must be maintained.

In addition to older work, the Yissiom has Juest voted
to take ur new werk in e new region. Such circumstances nake
it impoussibvle Tor e Nisslon to escign workers or funds ip any
WYy not included within its own specisl bounds.

We are aware of the splendid way in which you are
earrying on your great work under the exceptionally diffieult
eiroumstances with which you are fuced. (Qur knowledge of these
faets adas greatly to the deep regret that the Xid-Chine Mission
finds itself unable %o bear & hané with you, ncr te participate
in any way except through the much-hoped-for return of
Dr. Futcheson.

The requests which were made in your letter to our
Executive Secretary, Ir. Rgbert u. Saith, will, of course, fimd
their offiocinl sottlement at home at the hands of our mission
autherities, but the Mid-China Mission wishes tg take this
opportunity of expressing the Mission's warm good will snd sym-
pathy toward the University, and the Universit y Hospital, evea
though it 1s unable to endirse the proposed co-operation set
forth in your letter. This letter is written at the direction
of the Mid-China Mission.

#1ith best wishes,
Por the Mid-Chins Kission,
per (Signed) Geo. €. Worth

“hairman, Medicsl Commit tee.

Agvigoay
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(COPY)
Nanking, Jamuary 19, 1931,

Dr.Y. G. Chen,
Nanking University.

Dear Y. G.,

Thank you for your letter and enclosure, copy of
letter to Dr. Edward Grant. I anm glad that you wrote this let-
ter and hope it will bear fruit.

A copy of the létter to Dr. E. W. Smith, Exec. Seore-
tary of our Mission Board in Nashville, signed by Dr. Daniels
and yourself was read at our Mission Meeting week before last.
The Mission, I am sorry to say, could not see its way clear to
recommend that our Board send a physician to the University
Hospital or renew its part in the work of the Hoppital. We are
facing a forty per cent cut in appropriations and several of eur
own hospitals are calling for added doctors. However the Board
may take independent action and send s man; this is within the
range of poesibility. The Mission did aay that if Dr. Huteheson
desired to return to China it would advigse-trts locstion in
Nanking. I wonder if Dr. Hutcheson would be willing to ask our
Board to send & men in his place. Two years ago ne offered to
pay half of his own salary Euf the Board, for strange reasons
weé do not understand, delayed their snswer and Dr. Hutcheson
meanwhile took a position at Houston, Texas.

When you go to America this spring I hope that you
will see Dr. Crant and Dr. Smith and other members of our Board.
The mail address of our Board is Box 330, Nashville, Tenn., and
the street sddress 113 Sixteenth &ve. South, Nashville. I am
sure you will find a warm weleome.

I have promised C. Y. Wang that I will teach one
course in the University Department of Religion beginning this
fall. Would you objeet if we meciprocate by asking C. Y. Wang
to teach one sourse in the Seminary - Child Psychology or
Organization of Religious Education?

Very sincerely,

(Signed) Frank W. Priece.




February 3, 1931.

Mr. N. Gist Gee,
The Rockefeller Foundation,
Peiping, Hopei.

Dear Mr. Gee:

It is a pleasure to report with optimism conecerning the
growth of the University Hospital during the past year of 1930.
Perhonally having just returned to Nanking in the fall, I am glad to
give full credit to the staff as a whole and especially to those
who have guided the affairs of the hospital through these two years
or more of difficult reconstrustion. The political peace and rel-
ative stability of the government for the latter half of the year
have helped very much. However, the goverhment program of road
building has brought with it the destruc tion of one-third of our
Peden Nurses' home, built by your aid in 1924. The remaining tweo-
thirds and other minor/buildings, valued at approximately forty
thousand dollars, Chinese egurrency, are being threatened constantly
by plans for further widening of the road. Another erossroad,
planned for the uneertain future, will threaten our well, engine
house, and the foreign nurses' residence. These future and present
capital losses added to those incident to the 1927 affair, - apprex-
imately one hundred thousand dollars, Chinese currency - have
oreated our major finaucial problems. Second only to this comes
the mysterious unprecedented 8014 exechange sending the sost of for-
eign goods and foreign salaries almost beyond the reach of our
silver income.

Administrative organization has haé two charges. A larger,
more representative and more powerful Hospitel Committee, appointed
by the Board of Directors of the University of Nanking, has been
created and bids fair toward adding a real contribution. Within
the hospital, the former Executive Committee has been replaced by
the superintendent with an executive council, and to this pesition
I was appointed as acting superintendent, looking forward te a
Chinese administrator in the future.

The various medical services are being earried on as usual,
except for the conspicuous lack of any specialist in Eye, Ear, Nose
and Throat. It has been a real satisfaction to have Dr. Elbert Y.
Chang of the Central Hospitel available to whom we may refer urgent
cases. We are in hopes of securing a man for this position soon.
Dr. Vera Hsiung has very ably carried on the Gynecological and
Obstetrical service with constant increase in numbers. Dr. James
Cheng and Dr. Roland Slater have directed jointly the surgiocal work.
No doubt the resignation of Dr. F. Y. Chang, former superintendent
and surgeon of many years standing, took with him much of the former
eonfidence of the cummunity, but this is being built up again
steadily. Dr. C. S.Trimmer and Dr. C. B. Chang togetuher share the
Mediocal Service which has assumed first place in numbers of in-
patients. Dr. Margaret Smythey has been giving us part time service
in ocondueting a Well-Baby Cliniec, as well as doing her own werk with
student olinies in Ginling College and other 8irls schools in the
eity. We have also one surgical resident and three internes on the
stafft,

1]



Mr. N. Gist Gee - 2 Peb. 3, 1931.

The laboratory under Miss Bauer's direction is one of our
biggest assets both financially and professionally. Her graduate
students have been going out for many years inte important government
and hospital positions. This past year definite fees have been
charged for most of the out and in-patients, which has not only helped
greatly to inorease the income but has added to the patients' appre-
clation of the service. The assistance of the Peking Union Med{ecal
Gollege in further training, both for Miss Bauer and for her gradu-
ates has been most helpful, and Mr. Yeh Ku, now studying there under
a fellowship, joins with us in expressing our appreeiation.

In the same spirit of appreciation for his work unmder
Dr. Cameron, our druggist, Mr. Loo Hok-sung, continues faithfully at
his post, carrying more executive work and teaching two students.

Dr. Trimmer is carrying on the X-ray work with inoreasing
benefit to all sePvices as well as to the patients. It is difficult
to bring the fees to an amount te cover scetual cost.

The Nurses' Training School for women students, with Miss
Van Vliiet in charge, is gaining ground steadily, and we look forward
before lung to having some of our own graduates on our staff. Miss
Hynds continues supervising the Special Ward and Miss Jeffrey is super-
" vising the regular wards.

Statistically speaking, there is no opportunity to boast eof
increased numbers. fThere is a slight deorease in both the out-patients
and the in-patienta. In both, I think we may fairly say, the quality
of work has improved and the resultant increase in returns through
fees is apparent. ' I had hoped to present statistics up to date but
lack of preliminary planning for this made it impossible at this time,
so the following brief advance report is given for the fiscal year
ending June 30, 1930:

0. P. D. - New Registrations 18,214
0. P. D. - Return calls 26,659
Student Health Clinies - exams snd treat. 10,000
Home calls 400
Hospital In-patients , 3,112
By Services: By Classes: By Sex:
Med. 1,575 Speeial 150 Male 2,208
1,232 First 476 Female 907
250 Second 601
T B5 Third 1,885
3,112

Z 118 3,112

In-patient days 43,342
Average days per patient 13.9
Average patients per day 118.6
Average bed ocapacity 163
Pereentage bed ococupaney 7. 8%

To return to the financial situation, we are seeking every
way possible to meet the loss of capital amounting to ever ome hundred
and forty thousand dollars Chinese currency. In this connestion, let




‘1‘. lo Gist G.e o= 3 nb' 3, 1931-

me thank you again for your generosity in 1928 in making the full
payments for 1927-1928, the period the hospital was out of our con-
trol. Without that aid it would have been exceedingly diffieult to
reopen. Themore we continue to advance, however, the more we feel

the pressure for replascing the losses. Now we begin to need the for-
eign house that was burned, and must build a new one. The old Maeklin
Building, which formerly provided foom for sixty or more patients’
beds has been completely absorbed by the women's Nurses Training
School for class room and dormitory space. The remaining two-thirds
of the Peden Nurses' Home and other buildings must come dewn for
further widening of the Chung Shang Road within the hear Tuture,

which will make an emergendy need for housing fifteen men graduate
nurses and laboratory students as well as forty-five servants. If
these and other such emergency needs for replacing aapital must be met
as running expenses, it is likely that we shall be rather submerged
before long - at the olose of the fiscal year ending June 30, 1930
there was a deficit of eight thousand dollars in our current aecounts.

The professional fees are being increased rapidly. The new
laboratory charges are bringing in additionsl profit of six or sevéa
thousand dollars. Registration, rent, special ward and drugs each
show a gain of two or three thousand dollars per year, but with drugs -
due to exchange - the gain is offset by the increasing cost. We must
continue to push the fees up and up but we hate to do this, for it
hes already antagonized some of the middle and lower esonomiec elasses.
The large increase in wealthy people in Nanking is the only hope we
have for the solution. _

Appeals are being made to the business people here, and to
the officials. An urgent appeal has been made to five Mission Beards
to take on new or additional support, preferably to take on the full
support of the wWestern nurses, but no great anticipation is held due
to the present finaneial condition of the Boards. '

Is it not possible that in this stmuggle we may appeal with
success for further aid from the Rockefeller Poundation? Ido net
knoew whether on the basis of a capital grant or for a continuation of
a ourrent expense grant would be best. Neither the ChineseGovernment
ner the Mission Boards have helped to meet these losses, so with full
frankness and confidence in your interest and sympathy we state these
facts end make this appeasal.

It was a great pleasure to us to have your visit in Nanking
and to know thaet you understand our situation.

Cordielly yours,

J. Horton Daniels,
Acting Superintendent.
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University of Ranking
March 11, 1931

‘ ' i
President Y.G.Chen, aei. Y431
University of Nankimg,

Nanking, Ghina.

¢

Ky dear Dr.Chea:

Let me acknowledge receipt of your letter of February 11, and
also of the packages containing 40 copies of the minutes of the Directors!
meeting of November 21, 40 copies of the minutes of the Hospital Committee
meeting on October 28, and 5 copies of the meeting of the Dirsctors! Exec-
utive Finange Committee on November 20.

e are at this time sending copies of all this material to the
meabers of our Nanking Board cf Pounders for their study. Such of this ma-
teriul as requires oonsideration and action by the Founders will be brought
to their attention at the nemt meeting of the Board, or possibly of the
Exaocutive Committee.

A8 yei we have not set 2 date for the spring mesting of the
Ranking Board becawse we are hoping that you will be able to attend such a
meeting, amd ws are awaiting more definite word as to dates that will fit
in with your other plans. Mo doubt some word on this subject will be
reaching us soon. _

1 have read with interest the co.y of your letter to Dr.J.H.#oods
of the Harvard-Yenching Institute. It is greatly to be regretted that the
Peiping Administrative Committee of the Harvard-Yenohing Institute took such
an unsatisfactory stand on the raquest of the University of Nanking for as-
sistance in developing your research library. The procedure now being worked
out by the Institute will require that actions on all request: for assist-
ance at any point in China will be bused on recommendations made to the In-
stitute by the Administrative Committec in Peiping. This is & natural and
logisal procedure, but if it is to work out in a way that will enable the
Instftuts to carry om work with any breadth of scope it is absolutely essen-
tial that the Admimistrative Committee on the field shall be so comstituted as
to have both an impartial and a natdonal viewpoint :und acquaintanceship with .
the field of Chinese cultural studies. This situation has saused us to view
.with rather grave concern the dovelopments in this test case presented by
Nanking's requeat for assistance. I hope, however, that future experiences
will be mord happy. o

: It weuld be very 41fficult for the Trustees of the Institute to
. 0 bayoud the appropristion resommended by their Administrative Oommittee on
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“the field. mwxnmuupponmn the action of the
AMuinigtrative Committee in Peiping, I believe it would not be desira-
ble that the Trustees in Boston ignore this recommendation in makihg a
larger appropriation than has beem advised by the Administrative Commit-

- . ~

Inthooaneathope thutboforouxwteeka wonayhavatho
prlvihgn or uloodng you to New York City, I : | =

Yery aord:lally yours,

B A GARSIDE
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UNIVERSITY OF NANKING
NANKING, CHINA
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/' March 18, 1931.
Neo Ying 3 ! /
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Mr. B. A. Garside, . 7'?"54';? r’?

China Union Universities,
150 Fifth Avenue, akhena
New York City, U. S. 4. { INDEXED |

My dear Mr. Garside:

Recommendations for Degrees

Last week we sent you under registered cover the
records of our graduates whom we are recommending for the
bachelor's degree. There are seventy-five in all and we
shall greatly appreciate your securing diplomas for these men.

Candidates for B. D. Degree

Tour attention has already been called to actions
taxen in regard to recommendation of seminary graduates for the
B. D. degree. The Board of Directors on November 21, 1930,
took the following action:- "Voted that we recommend that the
Board of Founders do their best to secure diplomas for the two
candidates for the B. D. degree, inaependent of the University
of Nanking." On December 26, 1960, Dr. Edwara James, acting
Dean and Chairman of the Curriculum Committee of the Semingry,
wrote as follows in regard to the records of the two candidates:

"After considerable searching I find what I
ought to have known before, viz., that the records of
the two men recommended for the B. D. degree were lost
during 1927, the same as those of all other students
in the. Seminary. They returned to the Seminary only
to take the last semester's work over, and it is only
for this work that we have record. It is impossible
to overcome this hindrance. It must be teken for
granted, as, of course, was the case, that their pre-
vious work was at least of recognized passing grade.
In these cases probably it was not merely passing, but
was a commendable grade. We do not wish to be unfair
to the men, or to mark them lower than they merit; but
let us give them credit for average of 87 on a soale.#
100, for what is irrecoverably lost."

The course of study taken by the two candidates covered the
following subjeects:-




B. A. Garside - 2 March 18, 1931

First year: 0ld Testament 3 units through yr. each term
5 44 144 n 144

New Testament
" " "

" n "
" it "
" " "

Church History
Theology
Homileties
Religious Education

Second year: 0ld Testament e n B

3

3

a2

2

d
New Testament ] o b S
Church History 2 " 4
Theology 2
Homiletics 2
Greek Exegesis 2
Religious Education 2
PracticalEvangelism

" "
" "
" n
1
2 "

Third year: O0ld Testament 5] "
New Testament 2 o
Church History A o/
Theology a e
Comparative Religion

and Apologetics ] i
Religious ®ducation 2 H
Philosophy of

Religion L one term
Greek Exegesis i

We have already written you that the work of the candi-
dates should have been completed in June 1927, but because of the
interruption caused by the troubles of Mareh 1927, they took the
last term's work again in the spring of 1930. Dr. James has given
the standing of Tseo Ping-i for this period ang it will be found
below. The Seminary decided recently that they were not ready to
recommend lIr. Chu Chi-chang as his thesis had not yet been pre-
pared, so Mr. Tseo is the only one being recommended for the B. D,
degree at this time. Dr. James wrote as follows on March 16,1931 :

"Mr. Tseo's average .for the spring term 1930) was
92% and I have to give you the details as follows:-

apologetics 94
Church History 90
Pastoral Theology Sa
Religious Education 9a
0ld Testament 90
Church in China 94

"Mr. Tseo's work was all ¢f high grade; and his
thesis highly satisfactory. _

"Mr. Chu Chi-chang has not yet prepared his thesis,
and his name is hereby withdrawn from application for
the degree. This is done by order of recent meeting of
the Faculty, February 16, 1931.m™

i st D A e IO O




“B. 4. Garside - 3 larch 18, 1931

You have probably already taken up this matter with
the Regents and I regret that this additional information is
so late in reaching you. e have been waiting, however, until
we could get as many details as possible from the Seminary,
and the Seminary will be very grateful for what you do in an
effort to secure the degree for Mr. Tseo. :

Report to Regents

The officially signed copy of this report was mailed
you with the records of our 1930 graduates and we hope it is
not too late for the Regents' purposes.

Budget for 1931-1932

The budget for 1951-1932 was presented in excellent
shape and adopted by the Board of Directors at their meeting
on March 13th. 4 réguest that the following non-recurring
items, amounting to 57,000, be provided for from estimated
gain in exchange for 1931-1932 was considered and the following
action taken: _

VOTED that, provided funds can be secured from gain in ex-
change for 1931-1932, we approve of expenditures for
the following items listed in order of preference:

1. Salary increases and special grant of

5% (included in budget for general ,

itens) $16,000
President's trip to the U. S. 4. 4,000
Contingent, emergency, etec. 8,720
Balance of residence repair account 6,500
Repairs and changes in east compound

of college group (authorized by

Directors on Nov. 21, 1930, D-437) 4,000
Four-unit house 8,750
In lieu of professor - if required 2,730
Changes in basement of Bates house 560
Leave for study grant for one professor 3,240
Erinting 2,500

$57,000

It was also voted that the Board of Founders be re-
quested to grant the use of $40,000 from estimated gain in
exchange for 1931-1932 on funds they control, to cover the
above items. Miss Priest will be writing you fully on finan-
clal matters that should be reported to the Founders. Tue
special grant of 5% on salaries was voted in view of the high
cost of living. .




Garside - 4 Maroh 18, 1931

Pension Plan

Tour letter of February 4 in regard to the pension
plan, enclosing copy of the minutes of the Committee on Salary,
Retirement, and Status of University Supported Staff, as well
as the outline of proposed retirement plan and ennuity fund as
worked out by the Sun Life Assurance Company of Canada, was
read with much interest. The ten extra copies of the outline
were also received. The phan seems a very fair one, more espe-
cially for those who have joined the staff more recently. The
possibility of Chinese members of the staff wishing to avail
themselves of the plan was discussed at the meeting of the Board
of Directors on March 1l3th and a small committee was appointed
to go into the matter. We certainly appreciate all the time and
effort you have spent in working out the plan. lMiss Priest will
be writing you in regard to those ¥ho wish to insure under the
proposed plan.

Hospital

Advantage was tgken of thie presenee at the Directors’
meeting on March 13th of Dr. George T. Scott, who attended the
whole meeting end took part in the discussions, to ask him, on
behalf of the Board, to take up with the Rockefeller Foundation
the question of financial aid for the Hospital, and we hope the
Beoard of Founders will approve of Dr. Scott's doing all he can
to secure such aid, as he knows the situation anﬁipresent the
need of the Hospital after personal observation. The Directors
present their request in the following action:

VOTED that this Board requests tine Board of Founders to approve
of the appointment of Dr. George T. Scott to report to
the Rockefeller Foundation the present condition of the
University Hospital, for the purpose of asking for
$100,009aghﬁmsse currency to repair our property end fe¥

a
A

providing endowment fund to replece the annual con-
tribution which has been generously made in recent years.

Correlated Programme

You will be interested in the actions teken in regard
to the East China Federated University. The Board were not in
favour of the scheme to establish a central university in Shang-
hal, and after a very lively discussion 1t was

VOTED that our representatives on the Board of Trustees of the
East China Federated University be instructed that it is
the opinion of this Board that no immediate steps should
be taken towards implementing the Centralized Federated
University.
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that we instruet our delegates to reccmmend some form of
round-table @iscussion between representatives from the
United States and England withh the representatives of
schools in China for revising the askings of the various
schools.

Other Matters

Ir. Reisner wés present at the Board of Directors'
meeting and it was with regret that his resignation was accepted.

We had tne pleasure of naving Dr. George T. Scott,
Dr. K. L. Butterfield, and Dr. 4. L. Wernshuis address the
Board and were glad they could be present at the meeting and
know something of our problems.

Your letter of February llth reached me on the last
mail and I wish to thank you for the preparations you are making
for my visit to the United States. I am sorry to write you,
however, thet it is not possible for me to leave in the immediate
future, as I had hoped. The Dean of our College of Arts is

making plans to go on leave for study abroad next school year
- and it is quite uncertain whether lVr. Sie will remain with us
in the College of Agriculture and Forestry, so I do not see how
I can be absent, under the circumstances, and we are still look-
ing for some one to act as president during the time I am away.
The Board of Directors felt it would be better if I waited till
after school opened in September, and I am now planning to go at
that time.

Dr. Myers left day before yesterday for Peiping and we
hope he will be able to make arrangements for putting into opera-
tion without further delay the agreement between Yenching and
Nanking. Mr. Reisner will have written you fully in regard to
this and other matters.

The minutes are not yet ready and it will be some time
before they are in proper shape for approvel, but these are
items which should be called to your atteantion without delay.

Dr. Hamilton has written to one of the members of the
staff indicating that there is a possibility that he will consider
returning to the University and we are hoping that he will come
back. If you have opportunity to assure him of our desire to
have him on our faculty again, we shall appreciate all you can do
to persuade him to return.

Sincerely yours,

“%9.0%%@

Y. G. Chen.




RECEIVED
UNIVERSITIES

APR 7 - 1331

JOINT OFFICE




UNIVERSITY OF NANKING
NANKING, CHINA

Nank \
ankiig

rd

-~ April 10, 1931.

dcfe. 5 1331
r~ INDEXED i

—

s . i T gﬂf@?g«gf‘w
Uil o8 B. Ac J&I’Slde ) e 1 3 "Lf g )

China Union Universities, g
- 150 Fifth Avenuse,
New York City, U. S. a.

My dear lr. Garside:

I am enclosing copy of & letter from ,
Professor James H. Woods of the Harvard-Yenching
Institute, and a copy of a second letter I am
writing him. While we may not receive anything from
the Institute for & building, I feel that if )
Dr. Woods has as much information as possible in
regard to our situation he may be in position some
time to help us.

I appreciate your writing us in regerd to
the request for eid from the Harvard-Yenching In-
stitute for our Research Library and think you are
right in feeling it would be wise not to press the
matter further. 1y idea in writing to Dr. Joods
about it was really to see what his reaection would be
~and to find out if he had any suggestion to meke as
to procedure if he thought we might follow the matter
up.

Sincerely yours,







HARVARD UNIVERSITY
Department of Philosophy
- and Psychology

Emerson Hall
LCambridge, Massachusetts

March 6, 1991

Dear President Chen:

I have received your letter of December 23,
and also the report on Chinese cultural studies at the
University of Nanking, ending June 30, 1930.

I will see that your proposal that & building
be erected at llanking to make it possible for the
University of Nanking to receive Dr. Ferguson's gift
receives consideration. It would be bewt, I think, to
sound unofficially one or two of the Trustees before
meking a formal proposal. There is no need whatever
to take up this matter with the Administrative Committee
in China. As I told you, each university is directly
responsible to the Trustees. I am somewhat doubtful,
however, whether the Trustees would approve your plan.
The Board nas been very loathe to appropriate any money
for land or for buildings. I will let you know a
little later about this.

: I mam very glad to hear of the progress of
your library, which made a very vivid impression upon
me.

May I ask you to give our best wishes to
Professor and }rs. Bates, and to our other friends at
Nanking. With best regards from us both,

Sincerely yours,

(Signed) James H. Woods

President Y. G. Chen
University of Nanking
Nanking, China M ey




Prof. James H. Woods
Department of Philosophy and Psyehology,
Harvard University,

Cambridge, 'ass., U. G. A

My dear Dr. Woods:
I take pleusure in acknowledging your kind

letter of Warch 6th and want to thank you again for
your iatérest in the University.

Although you think there is Rot much hope of
the Harvard-Yenching Institute granting oupr request for
help in putting up a building, I should like to give you
a fow items of info @ our case clear. You
undoubtedly kaow that our University, on account of the
1927 aiffioulttes, suffered tremendously in the matter
of buildings, property, equipment, and staff, and you will

have seen how very rapldly we have recovered from our mis-
%o are still having a little diffioul ty, however,
finaneially, mainly due to the great increase in sost of
living in Nenking. In 8pite of the situation as I have
Just piotured it, we are keeping very striotly to the
spirit and letter of the terms of the endowmeat for eul-
tural study, and we are fully cognizant of the fect that
other recipients of the fund are not fulfilling the terms
and are using the money ia a way entirely different frem
that specified. I believe we are the only institution
in Chine that lives up to the wishes of the donor, both
in letter and in spiris. Se you will see that it is not
besocause of careful finaneing that we are able to do this
but because we try to live within our means end faithfully
carry out the terms of the endowment.

Our request for a contridustion towards & build-
ing is a very reasonsble one. we are antieipating a girs
which is worth many times the value of a building - in fact,
quite a few of the artiecles composing the gift are inval-
uable to the study of Chinese culture. There is a strong
possidility of our mot receiving this gift of an art sollec-
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ticn if we do not have a suitable place to house it, 80 what
we are asking for is entirely im accord with the spirit and
letter of the donor, evea though we should use part of that
building for classrooms and offices. If we secure this
collection we shall be far better equipped than any other
institution for the study of Chinese culturs, as I wrote you
in my last letter, for we shall be the only imstitution with
such a wealth of material to study - a colleetion comparable
to the Palace Collection that you saw in Peking. And we
would be the cnly institution capabdbls of making a real eon-
tributien in tris study. On the other hamd, it would be a
real misfortune if we lost this collcction simply because we
did not have a suitable plase to house 1it.

I wondex whether it would be possible te overceme
the techniea) daifficulty that you mentioned - that the
Prustees may be very loata to appropriate monay for lamd or
for a building. ‘ould it be possible to suggest that funds
be appropriated for ejuipment for the study of Chinese oculture
and Treedom de given us in making use of the grant, so long
as we use it in devdleping Chinese cultural study: Or, perhaps
if the Board of Trustees knew we were making & real hzad-:{
in eultural study they would be willing to grant addition
endowment, ylelding, say, an income of $30,000 gold, for fur-
ther workk, in addition to the grant for eguipment. In case
you feel it would weaken our request to mention the additional
endowment, please do not co so. This does not mean, however,
that we would have no good use for such a fund. We are sure
that with the sntieipated art collection our research and
study in Chinese culture will be very much strengkhened and our
needs may be much greater than at present. We do hepe that
you will give us a "11ft" in this matter and would remind you
again of our strategie position for handling this study well.

May I assure you once more of our appreciation of
your trip to Namking in response to our request, and of your
general interest in the work we are doing.

With best regards to Mrs. Woods and yourselrf,

Cordially yours,
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april 13, 1831
President Y.G.Chen,

University of Nanking,
Nanking, Ghila. '

My dear President Chen:

We enclose herewith a copy of the minutes of the meeting of
the Executive Committee of the Nanking Founders which was held on the
morning of March 51. ' .

You will note that this was a special meeting of the.Exscutive
Committee to tuke action on the Pension usnd hetirement Plsn on which we
have been working during recant months. #e found that it was necsasary
for us to take definite action accepting this plan not later than March 31
if we hoped to have the Sun Lifo assurance Couwpany of Canada take charge
of the operation of such a plan. PFor some months we have knowa that the
Sun Life Assurance Coupany was plunning Lo discontinue the negotiation of
any new contracts for this plun, and was #orking out a new group pemsion
. plan as a subsiitute therefor, but ac Lud hoped th-t thq':ompuny would
" keep the matter open for some months yet. However, it tramspired that the
‘head office of the tun Life Assurance Company irsued definite instructions
to all its represemtatives that no new contract be entered into after
March 3l. This action on the part of the Coupuny was due to the fact that
the plan proposed for the University of Nanking was somewhat more gemerous
. than the compuny desires tc continue without limitations, particularly in
the present period of financial depression. -

I believe, therefore, that we were quite wise in accepting the
plan and entering into a contract with the company bafore the time limit
expired. The acceptance of this contract by the company means, 4f course,
that future appointees of the University will ba abla to sosure the same
pension poligy as those who are now on the campus; and also that the Sun
Life Assursnce Company +ill adhere to its ayreswent, to writo such’policies
for Chinese members of staff, as woll as for iestern members of staff,

. No doubt we will be receiving from Nanking within the next .
fortnight more definite information as to the wishes in the carrying out of
our plan for the setting up of this retirement fund. When we have received

such further word from you we will probably be writing again.

If the field Bas not already taken all possible steps in the
direction of having the individual members of staff £i11 out their appli-




cations for these policies, we hope that this will be dome without amy

further delay so that we can have these policies actually wiitten and in
effect before the close of the present fiscal year.

Very cordially yours,

BAG-H ; ] .
. B A GARSIDE

Enc.

CC: Miss Priest
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University of Nanking
April 22, 1951

University of Nanking,
Banking, China.

My dear Dr,Chens
‘Let me aaknowladge receipt of your letter of March 18.

dati or degrees. We have forwarded to Albany the
papers for the 756 candidates for the bachelor!s degree. We trust that these
diplomas will be issued 'in due course. , &

Candidates for B,D.degree. I have not heretofore taken up with
the State Department of Education at Albany the question of ‘the issuance of
diplomas to the two semimary graduates who should have received their de-
grees in 1927, but whose graduation was delayed until 1930 as a result of
the disturbances that took place im the spring of 1927. My delay has been
due to a desire to have all the faots in hand before making this presenta-
tion. On the basis of the information contained in your letter of March
18 I am writing to the State Department of Education in regard to Mr.Tseo
Ping-i. His case presants some very serious teshmical difficulties amd I
am not at all sure that the State Department of Education will be able to
find any procedure by whioh this diploma can be issued. However, we will
wait and see whiut can be accomplished.

Report to the Regents. We have forwarded one copy of this re-
port to the Regents. Each year the Regents ohject quite stremuously if
these anpual reports are not received within a month or two after the close .
of the year on august l. We appreciate the delays which the field encounters
from year to year in preparing such reports as these, but it would be of ma-
terial value ifi maintaining our cordial relation with the 8tate Department -
of Education if these reports ocould be forwarded quite promptly each summer,

Budget for 1931-32, I have reccived Miss Priest!s letter com-
menting on the 1931-32 budget. With this letter she enclosed one copy of
the proposed budget. 'As yet we have not Made a very detailed study of this
material, but I hope to do so within the next week or so. We have been de-
laying ‘the appointment of a date for the annual meeting of the Nanking Board
of Pounders in the hope that yoy might find it possible to be present. Now
that your trip to the United States has been postponed until the autumn we
will take steps immediately to arramge for such a meeting sometime in May.

I Srust that well in advapce of the day of this meeting we will have copies

4 '.'
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of the minutes of the March 13 meeting of the Board of Directors, and will

be ‘able to clear up all matters contained therein requiring mote or action by
the Board of Founders.. _ '

Pension plan. We dre glad to have your commemts on this proposed
plan. Miss Priest has also written more in 'detail. We have kept you in-
formed of the steps that have been taken thud far here in Kew York. I sin-
cerely hope that within the next month or two we will be able to complete
the details of securing policies for such members of the staff as ars de-
sirous of participating in this plan.

Hospital. We are very much pleased that Dr.Scott was able to
be present at the Directorg® meeting on March 13 and that he took such a
ware interest im the fimemcial problems of the University Hospital. I know
that the Board of Pounders will be happy to carry out the Directors' re-
queat that Dr.Scott.be appointed as a represemtative of the University to
- approach the Rockefeller Poundation for further finmancial assistance for
the Hospital. :

Correlated Program. We are keemly disappointed that receat
news from China has revealed new difficulties in securing agreement among
the various institutions with regard to details of the Correlated Program,
particularly as this program applies to Bast China. I have had very little
dirett word from Mr.Cressy since he returned to Chine and am awaiting his
return with interest and some anxiety. We earmestly hope that at the re-
cent meeting of the Council of Higher Education some satisfactory solution
was found to these very perplexing problems of cooperation.

' Your visit to the Dnited States. We regret greatly that it has
‘been necessary for you to postpone until the autumn your visit to the United

States. We quite appreciate, howevdr, the difficulties involved im your being
absent from the campus for a rather long period, particularly whea several
important administrative officers of the University are likely to be leaving

the campus, and whem the securing of an acting President has provem such a
difficult task. We sincerely hope, however, that in the autumn the situation
will be such as to permit your coming to the-States.

Posgible return of Dr.Hamilton. Several mamths ago we heard in-
timations that Dr.Hamilton might not return to the Kennedy School of Missions
next year and we have been hoping that it might be possible for him to re-
turn to his work at Namking. I will correspond with Dr.Hamilton informal-
1y to assure him of the University's eagemess for his returm If there
seems to be any real chance of our securing him we will get im touch with
the United Christian Missionary Socliety to see if they could again assume
his support.

VYery cordially yours,

B A GARSIDS

[] 194
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.
University of Nanking
- May 1, 1981
President Y.C.Chién, | ik, r/z%/
University of Nenking, , '
Nanking, Ohina.

My dear Dr.Chen:

A few days ago ¥e received your cablegram reading as followss

"lR.l.R.iHEELER IS URGENTLY NEEDED HERE. MUST BE FULLY
QUALIFIED FOR ADVANCED ENGLISH. HOUSE IS AVAILABLE;
WILL ACCOMMODATE," - .

In response to this cablegram we are today sending you a re-
Ply of which a confirmation copy is enclosed.. ;

¥ithin the last month the serjous illness of ome of Mr.and
~ Mrs.fheeler's children has diminished greatly the prospects of their go-
ing to China at 'an early date. The specialist in oharge of the child
Bas stated rather emphatically that he feels it would be most unwise for
. them to go to China for this year at least. ‘There are also a number of
. other factors complicating the situation, with some of which you are al-
ready familiar. : '

For a number of years Hr.and Mrs.iiheeler have been very anxious,
48 you are no doubt aware, to get back to the work im China. Mrs.Wheeler's
411 health has been one of the major fauctors preventing their return but
. this has not’ been the only one. Mr.Wheeler is doing very fine work for
. the missionary enterprise in his position as Secretary of the Presgbyterian
Board, and the Board has naturally been reluctant to sec him leave this
position unless 1t was sure he could fill a post on the field where the
urgdagy and importance of the need would more than compensate for the loss
to the missionary emterprise growing out of his resignation from his present
position. p y : ,

Bven with the favorable medical report of a few months age.whish

" seemed to clear up to a large extemt the health difficulties involved in

- their return to China, the Presbyterian Boapd h\n.s’ been somewhat relictant
to have Mr.Wheeler give up his present position, and ¢o0 reappoint him to a
position like ‘that in the Department of English at Manki
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tention elsewhere if the Baglish vacancy at Manking could be filled by
gome more acceptable person. On the other hund, the University would not
wish to lose Mr.Fenn's services unless we were quite certain that other
arrangements were for the best intercst of the institution.

_ Thus we are fuced by the unavoidable necessity of making a
friendly and sympathetic comparison of the possibilities of Mr.Fenn and
Mr,.fheelors~ N

In Mr.fheeler we have s man who has &already served in the mis-
sionary .emterprise in Chinz, both at Nanking znd elsewhere. He has dem-
onstrated his unusual ability at winning the frieandship of those with
whom he comes in contact, particularly his Chinesec .studemts and associates,
and exerting upon thea a profound Christian influemce. Mrgand Mrs.Wheeler
are both most eager to get back into the work, and we cun be sure that
they would render the very finest service of which they are capable. On
the other hand, I believe that Mr.Wheeler has not had amy great amount of
specialized training for the teaching of English. In some ways the teach-
ing of English requires both a specialized technique, and an unusual zmount
of patience and willingness to eadure the routine of drill, correction of
papers, and the other rather uminsgpiring details of English instruction.
Phose who know Mr.Wheeler best feel that his strength lies in a somewhat
different field,and that he might soon find it difficult to devote so large
an amount of his time und interest to the rigid requirements of s tesching
schedule of English subjects. Even though he should prove of great value to
the University in other ways, it would be unfortunate if the work in Png-

~1ish should prove to be a rather uninspiring task.

On the other hand, Mr.Fenn is a somewhat younger man who has
specialized for a number of years in training for the tezching of English.
Having grom up in China he is quite familiar with the conditions, the peo-
ple, and the language, and knows in gemersul what will be required in the
teaching of English or the direction of the Department cf English. How-
ever, he will not be available until the summer of 1932, and there 1is al-
ways an element of experiment in making a new appointment to the University
staff evem though all the visible factors seewm to indicate success.

The Presbyterian Board has been studying these problems with a
great deal of care and has not reached & solution even yet. I wrote infor-
mally to Dr.Bowen several weeks ago and asked his Judgment as to whether
we should urge the appointment of Mr.WNheeler or should recommend that the
plans for Mr.Fenn's appointment should be continued. Dr.Bowen replied stat-
ing that he recognized the fact that there is msmch tc be said on either
side, and recommending that a decision' be left to the field.

The Presbyterian Board has thus far beem reluctant to have the matter
taken up ofiicially with the University because it has not reached any def-
inite decision in favor of Mr.#heeler's withdrawzl from his present position
and his return to the field. PFor this reason I have delayed somewhat im
communicating to you all the factors in the situation. I feel, however,
that the importarice of the matter is such that youon the field should be
fully informed how matters atigg at the present time.. Also I am anxious to
have your judgment as to what dur most desirable course of procedure.

As matters stand now it seems unlikely shat the University would be
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able to secure either Mr.ihesler or Mr.Fenn during the year 1931. W®hether
Mr.itheeler would be able to go out in 1932 is still unsettled. There are
no new developments in Mr.Fenn's case, and he is still hoping to be avail-
able for service in China as soon as he receives his Ph.D. degree in the
spring of 1932,

I had been' hoping that you would be arriving in Bev York this
month and we could then discuss these matters with you at first hand and
could reach a better decision than can easily be secured by correspondence.
Becaus : of the postponement of your trip to the States, however, it be-
Comes necessary for us to report all these factors to you by letter, and
to seek your wishes as to methods of procedure. W#ill you please write us
Quite frankly in regard to all these matters.

e mer gy

7/

You will remember the correspondence we sent you in March, 193C,
stating that Mr.P.T.Lau was anxious to secure teaching service in some
Christian University in China, preferably the University of Ranking, in the
T18ld of economics. At that time you replied that no opening was avail-
‘able in this field. Within the last few weeks Mr.Lau has again written us

. of his desire to get out to Chima, with a preference for Nanking. I am

" writing him that we are Passing on this nes information to you, but that-

I bave nc knowledge as to any change in the teaching staff in ecomomics
that would make it possible for the University to consider his appointment.
In case it does happen that you are seeking a man in economics, and would
like, tor aorrespond direct with Mr.Lau he can be reached at 318 South Juni-
per Street, Philadelphia, Pa, -

Very cordially yours,
BAG-H

Eno. | B A GARsSIDE
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University of Kanking

May 4, 1081 %'

Prosidant YsG,Chen, ) ‘ Gl 32 4/31
Dean Joimn H.E"lmer,

University of Hanking,

Kanking, China,

Ky dear Dr.Chen and Nr.Reisner:

#e onclose herewith cupies of Doun Chaca's let er of April 78}
and n reply sent hlwm on May o,

I confess that I have rocaived with nixed/emotisng the notice
of tis action by tha Truste s of the Harwari-Yenshing Inatituts apiro-vl-
ating 382,000 for the work of the Lasc.rsh Lidwarr 4 Nuking, 16 40 not
always ttue that "half a loal 49 Lat or thun no bread®, and the very smali
und insdequate appropriation made Yy the Inctitute Lc sc far below the total
of GJL8,000 asked for in oonnectivu wi.h tiw suul ne of the Jrcieot suimit-
ted Yy Nreileisner last Saptesber th ¢ I seriocuniy question whather the Uni-
vorsity does not lose more than it gains by the usceptance ¢f sugh an un-
satiofuctory peply to ite rojuest. .t the tima this project wae presented
to the Institute I wos ocnvinced that it wu2 quits in line with the program
which the Inestitute is prosusably Jormulsting for 48 work in Chins, snd I
falt oo that the smount askoed wis . vouy soderass ons., I bive not ohenged
ny mind on d4ther of theso two polints. I considar that the Adwinistrative
Conu:itteo in Pei.ing dealt witvh this re uest £rou the University of Ranking
in 4 very ungy:. .thetic and uninteiligent manner, wnd I fe:r that if their
agbion in this came is any indicsticn of what the atiitude of the Comaitiee
is % bs in deuling with proposuls for #ork outside th:t curried on directl:
from l'elyling, . them the prospect fur any comprehensive progras for Chinese
Gultural work throughout Chinu is indeod dsark. In the light of these consider-
cticns this very modest re. uest from the University of Ranking takes on s
fur groutor signivicance than i it were gim,.iy u mat er of the a sre:ria~
tin or roefus.d of the sum ofGUlE,Uul.

4t the risk of offending cur friends in Peiying, I have expressed
in rather plaim lungusge, both to the Truaste = of the Institute and to Dr.J.
Leizhton Stuart, my viess as to the sttitude and viecwpolnt of tho adminis-
trative Conmitteo in Pelpinge I have no groator loyalty for ome inmstitution
than any other in mattors where tho interosts of the whole fiald are at
st ke, and 1 em profoundly convinoed that it would be a disaster of the first
magnitude 4f w. should aellow the progr:z for the promotion of Chinese cultural
work throughout Chinu, with the large su. .ort available for tiiis work and the
unlimited poseiblilities of development under wise guidanoe, tc degenor:te
iat a very parrow undertaking carriod om for the interests and prostige of
a small group with a narros viewpoint. :
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B A GARSIDE

You :m.. of course, hold im complete oonfidence.the.vexry.
statement of ay ptnoul opinion set forth in the ronming.




University of Nanking

May 4, 1931 #2

President Y.G,Chen, wk s
University of Nanking,
Nanking, China.

My dear Dr.Chen:
On May 2 we received a cablegram reading as follows: -

"SECURE GEORGE WARREN ALTERNATE BOYLE, CABLE DECISION
IMMEDIATELY. DEPOSIT SIX HUNDRED LOVE TOMPKINS COUNTY
BANK ITHACA." : :

The first part of this cablegram puzzled us somewhat
for we have been able to find no mention in recent correspondence from
Nanking of any "George Warren® or "Boyle". Letters from Miss Priest
under date of March 4, April 1, and April 2 discuss arrangements with
Mr.Stanley Warren, but we assume that he is not the one referred to in the
cablegram.

Last year when Mr.Buck prepared his list of visiting special-
ists who might be available for service in China in connection with the
‘China Land Utilization and Population Project, he ihcluded the name of
"G.F.Warren, Cornell University" for six months service under the project
including courses in agricultural policies and research methods. However,
the period suggested for this work in Mr.Buck's outline is May to Novem-
ber, 1930.

We have written letter to Dr.George F.Warrem of Cornell Uni-
versity quoting to him the first part of the cablegram and asking him whe-
ther he has had any correspondemnce from, or understanding with, the Univer-
sity which will emable him to émterpret correctly the meaning of this
cable. We should have a rpply from him within a few days.

Probably some letter now en route will make the situation clear

to us.

" In accordance wiih the instructions in the last half of the
cablegram, we are today depositing $600 in the Tompkins County Bank, Ithaca,
to the credit of the account of gmtessor H.H.Love.




UNIVERSITY OF NANKING

NANKING, CHINA

Nanking

Lr. B. A. Garside,

China Union Universities,
150 Fifth Avenue,

New York City, U. 3. a.

My dear lir. Garside: i INDEXED 1
{ e ]|

ﬁjygour cablegram of llay lst in reply to ours cf 4pril
14th has been received and we have decoded it as follows:-
"W. R. Wheeler's youngest cnild is very ill, must remain here
for the present.” The last code word resched us as u ¢ u X b
but we were unable to find such & word in tue iissioas Coae,
and &s it was reasonable to suppose thet it slhould nave been
U g uXx b, we concluded that the ueelers will not be returning
to China in the very near future.

Je felt it necessary to include the qualifying clause
in our ceblegram of .pril l4th in reply to your letter of
IlTarch 27th, because we need to use extreme care in the selection
of knglish teachers from now on. e have neretofore laid =&
good deal of stress on the (ualifications of board-supported
members of the faculty snd we siould like every new member to be
well trained in the particular field in whick ne is to work, in
addition to having a strong Christian personsality, for then his
main interest will be in this field end he will be able to make
nis best contribution there. Among those who have come so far
for English, I wish to mention Mr. Young (though he is not a
board-supported member of the faculty), who is not at all pre-
pared to teach advanced courses or other thean elementary English;
and l'r. Jones, of whom we had great expectations. Ile has very
thorough preparation, but not for teaching English, and though
he is no doubt familiar witn this subject, he seems to laeck
the ability to present it in a way that appeals to the students.
He 1s an M. A. of Chicago, a B. D. of CGarrett Ziblical seminary,
and S. T. If. of Union Theological Seminary. .het I have
written is not in any sense a criticism of any boerd or board-
supported member of the faculty, but I feel you would like to
know the asctual circumstences on the field so that you can
select suitable men who can make the lergest contribution to the
work for which they are needed. I feel it only right and ny
duty to let you know these details, and I am sure the Boards
will welcome & frank statement from the field. wWhile we are
overstaffed now in our Znglish Department for the beginning
courses, we have no one who can proverly handle a@vanced elec-
tive courses. There is very urgent need for teachers who can
give such courses and we were hoping that llr. Wheeler or
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Mr. Fenn had the training necessary for this work. If they

do not have it it will mean that we shall have an additional
teacher for elementary English (we now have four Americans

for this) when we already have enough to take care of it.

Ve are sorry lr. and lrs. Wheeler are unable to come at pres-
ent, for they would be very desirable additions to our facul ty
in many directions.

Should Mr. Fenn be fitted to fill our need, we could
useé him too in advanced English work, even if lr. Wheeler can
come later. Iiow that lr. Reisner has resigned, there are two
vacancies on the Presbyterian quota, so Mr. Feunn's support
could be taken care of. Then, too, Mr., kills' term comes to
an end in 1933 end he will not be returning to the University./c;,/’

I enclose copies of letters written to accompany
those of Dr. Trimmer to Bishop Birney and the Central China
Conference of the Methodist Episcopal Church regarding the
support of a nurse in the University Hospital. Dr. Trimmer
waB planning to send the same to Dr. J. R. Ddwards and
DER R Diffendorfer, Corresponding Secretaries of the Meth-
odist Board, but finally thought it best to leave the matter
in the hands of Bishop Birney and youself to present to that
Boaxd. As his covering letter contains items of informaetion
you might like to have in taking up the matter with the
Methodist Board, I am enclosing a copy and we shall all appre-
ciate your efforts in securing aid from this source.

You will be interested to know that the Baptist

Mission Reference Committee have appointed Dr. F. J. wnite
and Dr. J. W. Decker e special committee to make a study of
their relations to the University of Nenking and to report
to the Reference Committee. These men are expected to come
to Nanking about the middle of the month, and as lr. Reisner
will be here then it will be possible for him to go into the
matter with them.

The People's Conference opens to-cay, and while
there is always g DPossibility of a split occurring among the
delegates, we are hoping that the prqsent Government can re-
main in power-and that all will come,all right.

With kind regards,

vincerely yours,

Y. G. Chen.
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University Hospital,
Ranking, China,
April 27, 1931.

Conoerning the desire of the Universiity Hospital
that our Board should assume the additional support of one
single woman on ite staff, I am writing this covering
letter to accompany the formal request of Dr. Y. G. Chen,
President of the University of Nanking. Trusting that the
technicalities are thereby taken care of, I proceed to
explain more in detail the urgent need that the request
may be resdily understood by the members of the }Mission,
Bisheop Birney snd the Board at home.

The record.of medical servige in Nanking on the
part of the Methodist Mission is one of which we ocan be
proud. Dr. Beebe's work andi name will long be remembered
in Nanking and in Chima. The umion work in the Hospital
started, I believe, in 1912. Later, during the reorganisza-
tion in 1917, with the transfer of the Medieal School to
Tsinan, it would have been impossible for the Boards to
decrease their quotas in staff as much as they did had it
not been fer the generous grants of the Rockefeller
Foundation. These grants were continued steadily for tean
years and then promised in deoreasing amounts thrugh the
aext five years. Thus the last paymeant of §3,000 Mexican
will be received in 1931. It had been their presumption
that during these fifteen years the EHospital could have
become largely sel f-supporting. Ferhaps ia the ocurse of
normal eveats this might have been accomplished.

The abaormal ooceurred in March 1927. The staff was
eompletely ddsorganised, the Hospital lostfor over a year,
and after its return the total losses were eatimated at nearly
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$100,000 Mexiean. The new Chung Shan Road has destroyed ia part

and threatens the whole of the new §40,000 Peden Burses lome.

The unprecedented rate of exehange also strikes severe inte the

all Mexican budgets where supplies and drugs must be pur-

ohased in gold. With these difficulties, perhaps it is not
rising that during the year ending June 30, 1930, a derieit

:?'3.,000 Mexican steood t us, calling for drastic action.

In comparing our situation to the other denominational
hospitals we meke mo individual olaizm to the difficulties brought
by exchange, nor are we alone affected by the cessation of aid
from the Rookefeller Foundation. Regarding the loss of pwoperty,
equipment and supplies, for whish no olaim was made to the Chinese
government, it is significant that no rehabilitation sid has been
received from the supporting Boards, quite in contrast with that
received by the non-uanion enterprises. Regarding personasl, it
is significant to compare our quota of one dootor with the staffs
Of other hospitals,as, for dnstance, under tae Presbyterian Board.
According to that Board's summary in "Medioal Missionaries and
HeOpitals™ of April 1, 1930, the condition is as follows:

Hospitals Doetors Nurses Av.of Total Staff
For Kiangan Mission 4 4 5 2.25
For China XMissioas 34 47 &0 2.26
For all Kissions 78 136 98 2.96

The minimum requirement of Kission hospitals is usually cenceded

to be a mission dootor amd a mission nurse.

I am unable to give {on the details of the Methodist
hospitals in China, but I ean tell you a little about two Methodist
hospitals, the one in Wuhu and the oame in Nanohang. In wuhu there
are two full-time deetors supported by the Board, one nurse sup-
ported by the Board and momey equal to her support supplied to
8%t another nurse, and a nurse supported by the #, P. . S., be-
sides §3,000 a year. Kere we have one doctor and $780 a year.
There is one large government hospital here of §004 grade but we
have a large and rapidly growing foreign conmunity that we have

to serve together with & population that is increasing ia the
Chinese as well. In our own Mission we have thtrt ~four perseons,
the Presbyterian doetor has sbout the same number his denom-
ination, and the United Christian Missionary Soeiety's doster a
lesser number. The bed capscity both at Hanschang and at wubhu is
but little more thaa one-half of oursy and the responsibility to
the foreign community less bdesause their number is less. it
Kanchang there are two full-time doctors and two full-time aurses
supported the Board. If the Board can and does support
Baaschang Wuhu to this exteat it seemxs only fair and reasca-
able to support one doetor and one nurse here. In the Christian
Mission Hospital at Nantuag one foreign doetor and two foreign
aurses are provided.




April 27, 1931

In the olty of Manking we are having an inereasing
aymber of well-to-4o patients so that we have boon able to meet
our difficulties in part by a eonsideradle inerease in fees.
This, however, has aroused some antagonism on the part of those

and oconsiderable dissatisfastion to ourselves
o88 and leas able to administer te the real
&8 we should 1ike. The rich ean well afford
ux of well-trained private physieisas (Chimese)
coming to the capital,but who is to look after
rtunate drethrean? OCsrtainly not the state as {ot.
-z'uau be conserned about the poor are as ye
. istianity aloaes ean men’s hearts to dring
that about in any ng.rnuuc degree. Pudbliec health work that
our heospital sheuld doing also will de helped if the Board
Supporss ome aurse here. JFor the earrying out of old standards
eies we need your inoreasing considera-

In elosing might I remind you that we are not asking
for a new missionary bdut for the support of ome now on our staff.
While we are fully aware of the finaneisl difficulties through-
out the wor are oonfident that the cause of Christ must

we in our humble way are doing the bdest we
ineed that a little more dacking from the
reasonsble reguest and expsstation.

Sineerely yours,




Jd. R. E. and R, E. D. - ¢ April 27, 1931.

P, 3. We are asking that the Methodist Board assume
the support of one of our nurses, Miss Jeffrey. Miss Jeffrey
is now a member of the Presbyterian Church, but I am sure
that she would de willing to become a member of the Methodist
Chureh if it would make any difference. I believe it is a
polioy of the Board that they can take only Methodists as
missionaries of our Board. 1 understand alse that she could
aot participate da our penmsion fund without becoming a mis-
sionary of the Board and a member of the Methodist Chureh.
Miss Jeffrey has been a missionary in China for eight years.
She has bdeen a% the University Hospitel, Hanking, about three
and one half years. I believe that she is forty-seven or
forty-eight years of age.

In pessing might I refer to the Journal of the
Annual Meeting of the Board of Foreign Missions of the Method-
ist Episcopal Church for November 20-22, 1930. Under the
report of the Corresponding Seoretaries is an item on China
Medical Work, pages 50 to 52. This report states that "In
1921 and 1922 the average appropriation for five of our hos-~
pitals was Mexican §3,645. In 1927 and 1928 the average was
Mexioan §$2,782." This shows that there is more being raised
on the field. However, above in this article it says, "The
anaual expense of maintaining the work of our five chief China
medical institutions has inereased from an average of Mexican
$16,800 in 1921-1922 to Mexioan $31,800 in 1929, exclusive of
missionsries’ salaries. In Nenking we have been getting oaly
Nexican §1,500 a year exclusive of the missionary's salary.

(This year I believe ye a . 750 gold, ) . 1t see -
reasonable to ask fahﬁ%&é 'f“igu& h“‘i%‘%ﬁﬁ&‘%‘”
we are responsidle as well as for the large Chinese population
that depend upon us® #e have here, I believe, a larger

nu-::r of Methodists than at any other place in the Yangtse
valley.

%e should not have had to make this request had it
not been for the heavy losses incident to 1927, the withdrawal
of the Rockefeller appropriations and the unprecedented high
rateof exchanges. However we must face facts as they are, e
hope that you will jofn the missionaries of the other two
supporting missions - i. e., the Northera Preabyterians and
the Ghr};iilll -~ and decide to support one of the nurses here
on the field.

C. 3. ?.
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University of Nanking
Bay 12, 1931

Dr. Y. G, th,
University of Nanking, AIR MAIL
Nanking, China,

My dear Dr,.Chen:

Let me acknowledge receipt of your letters of April 8y 9, and
10.

Your letter of April 8. #ith this letter you trensmit, under
separate cover, 40 copies of ths minutes of the wmeeting of the Board of Di-
rectors held on March 18, and 10 copies of the mémutes of the meeting of the
Executive-Finance Committee held on March 11. Thus far we have received
only the ome set of these minutes which you attached to your letter. At
2 P,N, today we are having a meeting of the Nenking Founders. Should this
supply of minutes arrive in the noon delivery, wa will be able to pPresent
this material to the Board this afterncon.’ Otherwise I will simply report
informally that cne copy of the minutes has arrived, and will bring to the
attention of the Board such matters as they are able to deal with without
having had am opportunity to study this material, Since you have already
written to us with regard to such items ss requirc special attention by the
Founders, we will probably be able to clear up all the important matters
dealt with in the minutes of the March 13 meeting ‘even though a supply of
the material is not on hand this afternoon.

Your letter of Aprdl 9. This letter calls attemtion to the
fact that the term "™Prustees" still appears om the diplomas granted by the
New York Regents rather than the term "Founders". You inquire as to the
possibility of having the word "Founders" used in place of "Trustees" in
all fyture diplomas issued,

 The legal mame of the home Board is still "Board of Trustees
of the University of Nanking®, this being the title used by the Regents of

- the University of the State of New York in granting the University's Char-

ter on April 19, 1911. At tho time of the reorganization of the University
in 1927 it was considered inadvisable to petition the Regents for an amend-
ment to the Charter changing tho name of this Board from®rrustees® to %oun-
ders" because it was feured that legal difficulties might be involved, and
also that a formal presentation of the regulations of the Ministry of Edu-
cation at Nanking as to the source of control of privately established uni-
versities in China might precipitate at an unfortunate time a desision on

' the rather complicated question of whether, under the mew conditions in

China, ‘the New York Board of Regemts desires to continue ite same policy
with regard to ingtitutions in China. For that reasom no request has beem
®ade to Albeny for this sharter amendment. ,

sraity of Benking.. . . ...
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as revised on April 2, 1929, this situation is recognised by the acceptance
of the title "Board of Founders" as the term to be commonly used, but at the

same time recpgling the fact that the corporate title of the Board is still
®"Board of Trustees".

This duality of idemtity seems to have worked out fairly well
thus far but if there is any serious reason for hzving the legal title of the
Board chamged to "Founders" we should take thio:itter up with Albany §n due
form and with a great deal of diplomacy. I d not be quite in order for
us to ask the Regemts to change the word "Trustees" as it appears on the
diplomas to the word "Founders™ unless legal recognition had been given to
this latter term. p ¢ ' .

It is already too late to securc the change on the diplomas re-
cently asked from the Regents, amnd I presume there will be sufficient time
before the mext diplomas are printed for a full consideration of these prob-
lems both on the field and here at the home base. Will you please let us
know the wishes of the field? :

Your letter of April 10. With this you emclose a copy of a let-
ter from Professor James H.Woods of the Harvard-Yenchimg Institute and 2 copy

of the reply you gre sending him. I am very much interested in this corres-
pondence, for I am increasingly concerned at the evidemces of the lack of
‘clarity afd direction in the program - or lack of program - for the work in
the field of Chinese cultural studies to be carried on in Chinz under the
direction of the Harvari-Yenching Institute, and with funds either held by
the Institute outright-or held by the Institute in trust for the various Uni-
versities. The Trustees of the Institude are all gemuinely interested in
this work being proposed for Chins, but ‘'all nine Trustees are exceedingly
busy men, and are able to give comparatively little time and thought to the
important problems now ¢onfronting the Institute.

The situation is made infinitely more difficult because of the
fact that as yet we have not scen any indications that the Administrative
Committee in China has been able to gain a very wid& or comprehemsive view
of the {&eld and opportumities of such a program in China, The whole prob-
lem is ome of great dellcacy. W#e are fuced by the opposing dangers, on the
one hand that if we do and say nothing, the situation may drift into a most
unfortunate state; and on the other hund, that any expression of dissatis-
faction may, create misunderstandings and unfriendliness. I have wtitten quite
frankly to you and Mr.Reisner as to some of my omn fears and have also written
and spoken with equal frankdless to some oi' our friends at Yenching and to
some of the Trustees of the Institute. I recognize, however, tha{ delicacy
apd the difficulties involved.

In the second paragraph of your letter to Professor Wood you-
make a statement which I believe is not quite in accordance with the facts,
and is likely to cause some misunderstanding:-

"We are keeping very strictly to the spirit and letter of
the terms of the emdowment for cultural study, and we are
fully cognizant of the fact -that other recipients of the
fund are not fulfilling the terms amd are using the money
in a way entirely different from that specified. I believe
that we are the only institution in Chima that lives up to
the wighes of the donor, both in letter amd inm spirit.®

Baeh yoar I send to the Institute a detailed stetement showing

":\‘* 2 SR 8 / LS B .,
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the expenditure within each of ¢5fatdide from Lingnan (for

all the income received
from the funds held in trust for these institutidns by the Harvard-Yenching
Institute. While we have recogniszed frankly that some of the institutionms
have been more liberal than others in, their interprestation of the instruc-
$Ydons received from the Institute, the Institute has thus far indicated its
approval of all such statements submitted. I am afruid, therefore, that
for Banking to assume that it is the "only imstituiion in China that lives
up to the wishes of the donor" is apt to create some difficulties,  As'a
matter of fact, at least one of our other colleges has bgen fully as rigid
and meticulous as has Nanking in its expenditure of this income. '

There is also ome other 2spect of the matter. Many of us have
always felt that the last imstructions of the Institute with regard to the
use of this income were fur too rigid and restrictive, and have feired that
should the Institute insist upon the strict observance of these instructions,
it would mean anr overdevelopment of certain departments in our institutions
in a way that would be detrimentsl to the symmetirical growth of the insti-
tutions as a whole. I believe that the Trustees of the Institute are them-
selves almost convinced that this is the case, und are gradually coming
around to a position where they will be willing to liberalize these last in-
structions. They have already stated informelly that they do not insist
ugon the rigid observance of these instructions for the time being where
such observance would be clearly to the detriment of the institution concerned.

We have been hoping that sometime this spring ve’hould arrange
a megeting with the special coummittes appointed by the Trustees of the Insti-
tute to deal with these matters. It now seems rather unlikely that such a
meeting can be held before the fall. If such a meeting is delayed until
the autumn we hope that it can take plice at = time when you w#will be here’
and can attend. " :

Letter from Professor G.F.Marren. I wrote you on May 4 re-
porting the receipt ol ycur cablegram of May 2 and stauting that we would
communicate with Professor G.P.harren of Cormell University. I have just
received a letter from Professor Warren in which he writes as follows:

"Stanley W#arren has definitely arraunged to go to Nanking
University about August first.

"Mr.Buck wss very anxious to have me go to China, but it
is impossible for me to get away this year and I doubt
if I shall be able to leave next year. I assume that
his cable refers tc this desire, but I am not certain.

"Professor Boyle has no definite knowledge about the
cablegram which you mention and does not have a sab-
batical leave of absence at this time."

- I am Sending you a cablegram today summarizing the facts given
in Dr.Warren's letter. 4 copy of this cablegram is attached.

With all good wishes, I am

Very cordially yours,
B A GARSIDE
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Univeraity of Hanking
May 15, 1931

President Y.Q,Chen,
University of Nanking,
Ranking, Ghina.

My dear Dr.Chen:

I am enclosing herewith a copy of a letter we have recently
recsived from Mr.H.H.Horner, Acting Assistant Commissioner for Bigher
Education of the University of the Stute of New York. You will note
that Mr.Horner does not see any possibility whatever for gramting to
Mr.Tseo and Mr.Chu the diplomas and degrees which we have been hoping
they might secure on the basis of their graduation from the Nanking Theo-
logical Seminary. ‘

Is, there anything further you wish us to do on this matter,
or is there tional information we could give to the educational
authorities in"Albany, that might provail upon them to modify their ad-
verse tentative desision? :

I notice that Mr.Tseo was awarded his diploma and Bashslor
of Arts degreo in May 1930, so this invalidates Mr.Horner's suggestion . - .
, that the problem might be solved by having him qualify for the Bachelor
of Arts degree.

1 am sorry that the prospects for obtaining the diplomas and
B.D. degress for Mr.Tseo Ping-i and Mr.Chu Chi-chang are so discouraging,
but it is difficult to see how we could make any presentation of their
¢ase that would enable the Regents to take favorable action.

Very cordially yours,

BAG-H

B A GARsIDE
Enc.
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May 20, 1981

President Y.G.Chen, . ack. 4/2 ¢

University of Nanking,
lmm;_, ‘China,

Ny dq; Dr.Chens

I quote below the essential part of a letier we have Just Te-
ceived . .m Mr.Hadley,theCundidato Secretary of the Presbyterian Board:-

"I brought up to Executive Council yesterday the question
of Mr.William Fenn and his preparation for tho work at
Nanking, :

®Their Judgment is that Mr,.Fenm is the man who is prepared
for such work, and that we should engourage him to proceed
with his study at Iowa University with such work in mind,

"In the second place, it waus sugzested that we should got in
touch with the University through you and see if $his plan
8till meets with their approval as it did before. Of course,
this means one more year at Iowa City and one year at lan-
guage school, which means two academic years,®

This letter from Mr.Hadlay, together with conversations I have
bad with him during the last fortnight, brings out one factor in comnection
with Mr.Fenn's case wiich I did not have clearly in mind before, vis:

Nr, Penn's desire that he spend a year at language school before taking up
any active teaching work. Knowing that Mr.Fenn spent his boyhood, and at
least part of his youhg manhood in China, and knowingz how good a linguist
is his bdlder brother Henry, I have assumed that he would be able to start
in immediately with his work in Nanking, with perhsaps a fairly light sched-
ule during the first year or so to permit him to do some brushing up in
his language study under the tutelage of a private teicher, However,
Mr.Fenn feels quite definitely that he has been out of contact with the
Chinese lunguage for so many years that he would need a full year of lan-
guage study at Peiping before beginning active teaching work. This would
mean that he would not be able to take up hLis active duties as head of
the English Department until September 1933,

Meanwhile uncertainty with regard to the appointment of Mr.
and Mrs.Wheeler has continued. While the econdition of the Whealer child
who has been so seriously ill has recently improved steadily, I believe
that there 1s etill little prospect of their obtaining medical approval

i
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togoonttolnnn‘thiamtnn, or even in time for the
spring semester of 1951-32. Whether they are to get out to China
¢ all is still an open gquestion.

One possible solution might be for Mr.Wheeler to serve as act-
of the Department of English at Nanking from whatever date he is
g0 ta the field until the autumm of 1935. At that time Mr.Wheeler
tmatorrod into some other work, either at Nanking or elsewhere,
could make more definite use of his very fine talents for influ-
encing the Christian character of those with whom he comes in contact, thus
leaving the headship of the Department of Bmglish to be assumed by Nr.Fean.
I realise that such a suggestion is a rather delicate one, and possibly
there is no way in which it could be carried through. What do you think of
such a proposal, asauliu ‘that 4%t were acceptable to lr.lhoelor -and the
Preshyterian Board.

If you have already written to us in reply to my Mtor of May
1, and can compress within the limits of a cablegram any new recomsmenda-
tions you may have as a result of the information contained in this letter,
it might be wise for you to send such z cable s0 as to facilitate deci—
sions here as to the plans for Mr.¥heeler and Mr.Femn.

Very cordially yours,

B A GARSIDE
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Y. 8
Mise Bleie N, riest
University of Manking
Benking, China

My dear Dooter Chan and ilise rriest

Tiis letier will regert on matters in eourestion with the pensiem
pian, ' :

Tou will notiee that the Founders by actiem Br«067 veted to refer
to the Cow.dttes on Sulariss axd Pensinne ingniries by the field as te the soures
of funds for the University share of the pension premiume for Universit
od nesbars of the asbtafl, and also tli~ cuostien of speelal o-nsidermtion im the
oasec of tiss dynds snd :iss Jeffreys As yet we have not been able to secure o
meeting of tho "ansim Comitime, but T hope thie csn be aseonn!ished auring the
next fow we kiy '

¥e have ngw reseived frum Ll Sun Life Assuranes Ooupany index eards
for the six staff menbere wiw beve ap 1ied for policies under the peusien plan,
The Coapany assures us that they will issue ¢ naster sontrest and individual
pelioien witiuin adoub & fartuight, :

About day 1 we sent a eiweck to the Jua lLife Assuranee Ceapsuy in
sont of the monthly premivas for the firet tem monthg of the fiseal year 1
ineluding & siight amount of interest for the premiums that were osverdus, We are .
today mm;.mt-mmaxymmmmwm. Heresaftepr
we will send remittances about the 365th of emeli month, :

I am abteshing to Mien riests eony of this letter @ tadulatiem
shewing the disbursensube whidh e have thus far uade for the various stalf meme
bers, or will Ye sjakiag durigg the nest few monthe, and indicating the deduetions
we ;lan %0 make from menth te menbh until these ek prexium payments have all
beea refurded to the Universitys .In tois eounestion wa hawve noted that we are
sending §30400 per menth to Bauer®s mother, and §26,00 per menth te ¥r,
ite substaitially the ameunt that will be availe
; ‘meubers during oot fow months, Se¢ far a8
‘ o ehdek up we have net had any direstions from the fleld S
doduct the predium payments fros the ,
of stafi’ nssbere,
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aiversity of Sanking
May 26, 1981
#2

Fresident X, @, Chen
Miss Elsie M, Priest
University of
Banking, Chine

My dear Doctor Chen and itss Priest

fle are suslosing herwwith a eopy of the minutes of the meeting of the
Board of Founders neld on the afternoca of Nay 18, Under seserate cover we have
-semt you 40 ocpies of these ninmutes, ' ‘

La this letter I will comest on o8t of the mat:idrs discussed by
the Founders at tile meetings I am also writing soparate letters on ssveral toples
requiring more detailed dissvesion, :

m% The at.endanee at the mweting was net largs,
in view of ¢ nat an 1y largo propertion of the Board memburs were
abseat from the eityeHoWever,we were priviloged te have kr, Creesy with ue, and
he drought & great desl of veluablo first-hend ianfurmation direct fram the field.
Dry Seott also had jJust retwnod from Chios end was able $0 give us somé interest-
ing oemuents on his visis te the canjus, ¢

letters “ ‘% ww m&- 1 a» writing aeparate

of “eeot of Bourd of Direstors, A fwirly large proportion
of the time 0o ubebIang was $6voted vo & dlseuselon of matters growing out of
m.mummzmoemMorWonmuummzx.uao
and Nareh 13, 1951, The ninutes of the sarlier meeting hed

woll in advanes of the ‘

1y
doeket President Chent's re
aiautes of the larch 13 neesting,
well a8 with the ones for the Zovember

The question of the Bapti
fund was diseussed informally, dut it
of this question st the present tine ie
sion, :

: :umw,:
dotween Yonshing and Nenking in the

i




President Y, 0. Chen and Miss Blsie i, Priest Nay 25, 1931
| -2-

est was maxifested in the last paragraph of the Report of the College of Agricul-
ture and Ferestry which mentions & "bitter atteek® by some of our Yenshing friends
who seem to oppese this cooperatiom, This was the first intimation we had had

of any rift in the sordial relstisaships detweon the two institutioms, We would
appreciste receiving further facts as to the working ocut of this proposed eorre-
1ation,

The Board gave very sympathetie study to the fimaneial needs of the
University Hospital., They discussed at sume length iLhe prosvsal that the ecoperst-
ing mission boards be asked to assune the support of one nuree each, The rep-
resextaiives of practieslly a.il the missior boards, while expres:ing their warm-
est sympathy for the fimsncial problens of the Hospital, otated quite definitely
that they f{elt sure the missiem boards they represented would find it utterly
imposeible at tinis time of severe finansial erisis teo adi anether mosbder te the
quotas they are airesdy supperting at Aanking, Also some fear was expressed
lest the presantation of such am ap eai for inereased jersonrel just.at tiis time
of severe derresesisn, night injure rather tham advance the sympathetis interest
and sup-ort of the eoaperatinh doards, iiowever, the eernest hope was exnpressed
that we wnirht be able to pursuade the Kookefeller Foundation Lo assist in the
presont amergonsy alang the lines proposed by the Board of Directors in mimute
D438, Therefore by eetion BF-576 the Board voted the endoree this action of
the Direstors and to sppoint Mr, 8eotl to »ake the re.ort end nresent the request
te the kockefsller Foundation,

Nr. Cressy reported on the progress being made in the Correlsted Pro-
~ grem, Attertion was slsc called to the faot that the Founders hed not as yet
emdorsed actios D-458 whereby the .irectore "seccept in general the cerrclated

program as e vhole and in so far es it a‘lects directly the University of Nenking."
Therzfore the Board adopted action 3F-i74¢ with a great. dsel of heartiness,

v I reported the steps we have tairem in the direction of trying te se-
eure diilums and degrees rum the Hiard of Regenta for the two Theologisal
Seminary graduates, It sppeesred thnt no formal actiom by the Founders was ne-
eessary, ov t is matier was simply rocorded in the winutes as leving Leen noted.

Couuieation from Methodist Board. I bLolieve you are already fsulliar
with the aotTen af tae liothodist Board stating formally that it had been necessary
to reduse their guota sn tae general University staff from five to four. A8 &
matter fuet, they have reduced their representation bty two members rether than
one, for forzerly they "ad f'ive representstives on the pemeral lUniversity staff
without ecounting iiss Wizem, and now they have anl; four, including Miss wixzom,
However, ocur Xethodist f(riends say tnat the suppert of Wr. llliek, Nr, Jones,
¥re. Btewart, and ilias ¥ixem is the maximum they ecen ;rovide st the prereat time,

80 it seems to Le guite useless for us to grers them to do an thing nore st presenmt.

Prob.em of .ilssl Jiousinge This question came up from the

" eral standpoInt, PRtRer 1 om any speeifie questions srracu:; mluiouga.
pereonusl at Namking, hmuvu of the Preshyterian Board stated that
throughout Chira certain problems of housing thelir missicnary personnel hed gromm
out of the gradual shift in the eenter of responsidility away from direct mission
control, and they ralised tie question of whether this general problem hed been
enscuntered at the University of Nanking., You will notice that a special eoem-
nittee was appointed to & study of the gquestion.
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University of Nanking

‘Wzy 26, 1931
3

Preusident Y,G,Chan, Al MAIL
M Blele N.Priest,

University of Hanking,

Ranking, China. '

¥y dear Dr,Chen and ¥is: riects

. This letter will deal with some of the financial items
taken up by the Kanking Founders =zt the mesting on Msy 12, and more
sarticularly with the dudget foxr lolil-8&, _

Finapoisl JItems. Mr.Bvins presaente: to the meeting of
the Pounders & drief snalyels and forscast showing the probable stutus
of our ourrent funds here in New Yorx at the ciose of the presemt fis-
oal year on June 50. This analysis scems to indiczte that we will oome
out fairly nesr to the estimates we made at the beginming of ths fiscal
yeur. 48 & matter of fuot, it u ears that > may show a deficit of
ayound G$800 at the end of this yeur due to the fact that we will prob-
ably not receive from bank intorest :nd other scurces more thun half the
G$710.20 whish the Founders guar-nteed from unknown eources o income in
order to balsnce the 1930-31 tudget, and slso due to the fuot thut one
or two other sources of income have boen slightly less thanm we gounted on.
This estimated deficit does not tuke inte aczount any income on endosment
funds above 5%, for we have ulrezdy c:llocated any surplus endowment imcoxe
above 5% to retirement reserve fund., #e estimate thet this sur,lus en-
dowment lncome during 133C-51 will amouni to a;,roxisately G32,.0C,

There ir. one other point at which the Founders expressed scme
surprise wnd disappointuent. By act.on BP-53C adopted on June 25, 19230,
the Founders made u special appropriation of L.C.817,9C0 from anticipated
gain on exchunge to meaet a list of specizl items outeside the regular bud-
get, which were recomnended by the Directors in action D-852, at the time
the Founders took this sctlon it wue thcught that the guin in exchange would
probabt.y be well in excose of LlC.¥17,50C. However, the guin in exchange,
8o far ag we are eble tc ascertain the figurep on cur Res York books, has
to date besn much less thun we anticipated, due to the fact that most of
the current cppropriation of the Pounders has been expended in gold rather
then transferred tc the fleld at the prevailing favorable rates of exchunge.

| A glance at our budget snalysie as of April 20, 1981, will show
‘that the funds on which any available gain in exchange is shown to
date are the funds treasmitted to the field under account 31, amounting %o
008,585,4%, or Le0.$24,800.79, At the rate of 2,10 to 1 0§8,5665.48 wuld
bave produced L.0.§15,787.40, 8inoce these fumds aotually prodused
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Dr.Chen, Miss Prisst-2 ' 5/25/31

LeCe8:4,895.7¢ the gain in exchunge to date is L.C.§11,11:.%5. OSince:-on
april 50 only about L.C.$LC,C0C £till remained to be disbursed to the fiold
under the gemersl a.;ropriction of the Founders, und since a subst.mtial
port of this will undoubtedly be expended in gola, the procpect for any
l.rge incre.s> in the giin on exch.nge is cuite remote. I ho.=, however,
th:t iss Priest's a:count: will ~lso show = further gein on exchsnge on
items comcerning which we hive no record here in Ne. York. For exumpyle, we
have disbursed hers in Nes York under account 31 Go8,115.3€, 211 of which
7e have charged to the field st arbitrery r.te of 2.10 tc 1. OScre of
theses items muy be of such 7 that Miss Priest has charged the individ-
ual or sccount sffected ut the prevailing rate of exchange rather then the
fixed rate of £.16 to 1, thus showing & guin in exch.nge cn her field rec-
oTds.

Unless some substanti:l g:in in exch.nge hac accrued, or does
accrue on the field we will probably be unnble to complete the epeclsl ap-
propriaticn of L.C.$17,900 made by the Trustess on June i3, 1830. WNorsover,
therc are u number of iteme pending in cur Founders! acccunts here in Hew
York which have for sowe time beem carried :s incressing deficits, amd which
se had hoped would be eared for thig yeir from the unusuwl®fuvorable rite
of exchinge. Thore bus never been sny :ppro;riation to cover the miscel-
lanacus expemses of the Boar: of Founders such as premium on the bonds of
the financiel officers, miscellancoms expenses in connection with the meot~
ings »nd other activities of the Pounders, cor such gpecinl appropriations
ag the Founders have made for the work of thes Commlttee Br Christian Col-
leges in Chinz. The Trustees haye occasio zlly been able o close the yeur
with a sm=ll surplus a}@ from,e’x'.nuciputed «dditionz to income or frow
gein in exchange which™®s#-be utilized to tiuke care of such non-budget iteas
of expenditure, Howsver, lor cavaer:l year: we have been apsropriating
practically all our surpluses and guins on exchange for such items requested
by the field, and have sot ceide all surslue inonwe above §% to provide for
the retirement rsserve fund, so there has beem mo source from whigh the Trus-
teas could gars Jfor daficits of thig kind, snd so a result they have bzen
growing steadily. I hope that before the ciose of the fiscul yeur some socurce
of income will develop which w2ll porepit us to clear the slate of these items.

Budget for Lg.&;—iﬁi. Tou wlil sote ta: uotions of the Founders
vith regardi to the.budget for the couing yeer.

In asction BF-588(2) we have set forth in great detuil =1l the
amticipatei income fror designated funds (Class B) which the Founders will
tronsamit to the field as and when received. Some of these iteme, suck us
the su.port of Mission Bourd perscanel, do nol neluslly pace through cur
hands, but are merely a record of «hut the supporting Ecords ara ecpiribut
ing. Since most of the Class B money is a propriated in lccel curremey the
University neither profite nor lpses by weriations in exchange. However,

632 ,110,00 18 e ropristed on a gold begis and the {ield iz expected tc m-ke
use of any galn in axchunge siong the ssme liles as thosa for which these
funds are originslly designated. 2

In sction BF-568(b) arc itemized the gemeral sources of income
(Class 4) from which the Boari of Fuunders undertike to contribute the sun of
LeCe$78,230.C0. Pructioully 211 of this income is in gold amd the loeal cur~
rency equivilemt is figured at .10 to l. it first glames it would sppenr
thst, with exchange running arvund 4,50 to 1, there should be « very sub-
stantial gain in exchamge which ths University would have available for other
uses. a8 a matter of fact, bowever, it sesms likely that the gain om exchumge
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for mext year, us for this year, muy be very smull. During 19030=-31 & pub-
sluntlisl anwunt of these gemer=l funds wore expended on e gold basis and it
325 iowateri:l from the stundpoint of guin on exchunge, shether the budget

uap drasn up at 2 to 1 or § to 1, since uny increased receipts due to favor-
aule guin on exchuinge were et cnce counterbslinced by the foot that the

locil currenqy cost o meeting items in the budget was likewise increased by
axiclly the sune amounte. That is to sy, if the University expends Gi{lOC for
ejuisnent urchiased hore in the est it mctterz little whether thiz item sppears
in tho budget os L.C$210, besed on the arbitr.ry rute of exchinga, or L.C.$450,
busea on the previdlling rate of exchunge. Thiv f:ct secms so obwicus that one
fecls like apologising for presenting it, but as & matter of f ct, in soveral
of our Universities during the p.st year thore have becn cericus blunders in
estimoting anticipated gning on exchpge at this point. Ome of cur Univer-
gitles 1s now tolking in terms of L.Clo§18C,0C0 4n gain on exchange from gen-
orsl funds during 1931-32, whereus we believe thay will be extremely fortu-
nite if their guln is as much es twenty-five per cent of this amounte

' from the informstion we have awiiluble here it wo.:d sppeur that
somevwhat the same mistake has beem made in preparing the estinmates in con~
nection with the 1031-32 budget, thut guins on exchunge will smount to at
 Lloast LeC.87,000, und that thete is hope for meeting still further condi-
tional reguests apountin, to L.C.832,140. as for the income fron the spe-
¢iul funds for the Chinese culturzl studles of the Institute, it iz quite
possible that gain an exchinge amounting to L.C.$30,0C0 will actually no-
crue since practically all these axpenditures are made in China., Bowever,
when we seek Lo find scme source whence we cun get & gain in exchange of
LeCe$57,000 from gemeral sources of income, tho problem at onoe becomes fir
more dif’icult. In fuct, in our experience thus far nothing has given us any
grounds for hoping that so large a gain cin be secured. The Founders ex-
press tielr Judpgment ou this point in sction BF-570. This year's experionce
would indicate that if we are fortunute encugh to securs L.C.316,000 actuul-
ly included within the budget to provide for s:lary increuses, etc., thet is
sbout as much as we dare hope fores I weuld be very hu oy if the field oculd
show us any wny by shich we can be essured of a larger umount of gein om
oxchingee

By anction BF-583 the Founders sguin r:ise the quostion of shether
tho fiold would profer that the Hoard of Foun dofine their contribution
o currcat goner:l inoccwme in gcld/ ruther than,Xocul ocurrency at some fixed
rats of oxchiunge. If euch & change in cur procedure were icceptable to the
£iold it would mean that here:f{ter the Founders mill usp.r. .riato cert:in
definite suxs in gold, from thelr Class 4 funds, thon will louve tc the
fi0ld ull questions involwing guin or loss in exchinge. Nost of cur other
Univercities hive all shifted to this gold busis for trustees' ajpropris-
tions, und some cthers are giwving seriocus conulderation to tho prounosal,

g@ wouxd be very ha oy to huve your opiniou.

Very cordinlly yuurs,

Sk B A GARSIDE
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r. B. 4. Gerside, Nankiﬂg)
Cnina Union Universities,

150 Fifth Avenue,

Hew York City, U. S. &.

Ty dear Ir. Gerside: ' INDEXED l

YTour letter of April 27th informing us that the Regents
wish to have a detailed record of the first two years' work of
Li Ming-liang has reached us and we enclose his record. You will
note that ne took four yeasrs of college work at west China Union
University before coming to the University of Ilanking.

a neeting of tne Executive-TFinance Coumittee of the Board
of Direo#ors was held on llay Z2na end we are at work on the first
draft of the minutes znd sihell try to enclose a copy berlore mailing
this letter. 1fiss Priest will have written you in regard to tne
sugzestions for a peunsion plan for the entire staff.

we shall be sending you as soon as nossible & ccpy of
thie programme for development ¢f the Colle e of sgriculture and
Forestry so that you can present to the Aor‘cultul.l Ilissions Founda-

tion our reguest for sid.

I wish also to zcknowledge your letter of April 22nd,
contents of which have been noted.
Your letter of Yay lst in regard to lir. Jheeler's being
unable to come this cutunn has elso been received. It confirms tlhe
feeling we nad, that it aight be difficult for hiw to settle Gown
to the drua*erd of “néllsu te oulng after ueving done tue kind of
work ne has been doing for a mber of yeers, e realize, however,
that he would have been & valu ble man to nave ou tae i'"altﬁ. vie
are glad lr. Fenn is to get nis doctor's degree in the spring and
we shell expect him to come to us as soon as ne can.

‘ Your letter of llay 4th in rezerd to the appropriation of
+£,000 by the Harverd-Yenching Institute for our Resezrcii Librery
was referred to those concerned and they wish me to ask youu to
accept the money from the Institute.

In ldpking over our files we find no acknowledgment of
ny letter to you of January 2b6th so am enclosing a copy, in case it
snould not nave reached you. The letter accounts for all the board-
supported members of tue faculty. 4is lir. Reisner has resigned
there are now two vacencies on the Presbyteyian quote.

Mr. Reisner is starting in a ;few days on his return to
Americe and you will no doubt be seeing nim soon and will nesr firet
hand of conditions here.
Sincerely "ourv,

GG Aoy
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